District Twenty-Two 
Organization of Bridge Units, Inc.
Minutes

PALM SPRINGS—DECEMBER 13, 2002

District 22 Board of Directors

Note: The following minutes have been prepared and approved for distribution to Members of the D22 BOD by past-President Judy Elbogen as of January 7, 2003.
Date: Friday evening, December 15, 2002

Location:  Palm Springs Convention Center, Board Room

Please Note: Dinner served at 6:30.p.m. The meeting will follow at 7:00 p.m.

.

Presiding 2002 D22 President: Judy Elbogen, Area IV (949) 588-5460

Representatives: Area I: Jim Lynch & Dee Brenner; Area II: Tom Lund, Bill Wood & Dennis Boomgaarden; Area III: Dennis Cleary, Al Schuster & Wirt Gilliam; Area; IV: Nadim Khalaf,  Judy Elbogen; National Representative: Jim Kirkham; Western Conference Representative (Al Schuster) and Correspondence Clerk, Wirt Gilliam

Guests:  Betty Bratcher (Was not present.)


Linda Trent (Was not present.)

I. CALL TO ORDER – 7:30 PM

· Minutes Approved from the Costa Mesa Meeting.

· Treasurer’s Report questioned and not approved for audit.

II. EXECUTIVE COMMITTEE

· Purchase of Xerox machine

The Executive decided to purchase a Xerox copy machine used by Betty. The main reason for the purchase is it will promote goodwill if we purchase it. We will purchase it for $175 and a cartridge for $45, for a total $220 . This is strictly D22’s machine. It will be stored by Dischner and only used at the D22 tournaments. She doesn’t need it the other tournaments. 

III. CORRESPONDENCE

· ACBL Educational Foundation

· Barbara Nudelman

Barbara Neudeman, at the Long Beach Nationals, is seeking  college students to compete on special teams. Judy submitted the information she asked for; requesting names of Juniors from our District.

· A letter was sent to Jay Baum concerning the telephone scam from Phoenix. 

ELECTION OF OFFICERS

Dennis Cleary and Bill Wood resigned from the Board. Bill Wood was presented an acrylic trophy for his many years of service to the Board. First elected in 1984. 

President Judy Elbogen appointed the newly elected Area Representatives, Wirt Gilliam (Area III) and Dennis Boomgaarden (Area II) to fill out the remainder of their terms for the 2002 year, thereby allowing them to vote throughout the remainder of this meeting.

· President (Nadim Khalaf and Wirt Gilliam were nominated. Nadim was elected 5-4)

· 1st Vice President – Al Schuster was elected.

· 2nd Vice President – Jim Lynch was elected.

· Treasurer – Tom Lund was elected.

IV. NATIONAL DIRECTOR’S REPORT

· The Max Hardy claim to the Dept of Labor was dismissed.. 

· John Blubaugh’s legal action continues.

· Convention card idea did come up. It is deferred for further research.

· Jim made a motion to kill NAOP and GNT. It did not pass, but got the director’s attention.

· The MiniSpingold, 0-2000 and 0-5000 are popular and these events were permanently added.

· Jim feels the new Director training program was poorly planned and consequently not good.

· Jay Baum, the new CEO was hired but there are still problems since the staff is the same.

· Rick Bye was chosen to replace Brad as Manager of the Directors.

· Wayne Hascall did a great job with the finances for the half year he managed them.

V. COMMITTEE REPORTS

· Tournament Coordinator (Schuster)

· Judy added ads to the Daily Bulletin in Costa Mesa which brought in $1200.

· Al added three ads for Palm Springs but will be collecting the income after the tournament.

· Al feels the directors are not effective because they remain in the office and are not on the floor.

· Al was asked by Judy to submit a yearly final report on tournaments and expenses. Al indicated he would deliver that report at the San Bernardino Tournament.

· Sites Planning (Kirkham)

· Jim and Cecil are working out the details for the Joint Tournaments and will have a report with a budget for us at the San Bernardino tournament. Judy asked that we get a proposal soon so the board may entertain a motion as to whether we will support the tournament.

· GNT-NAOPs (Khalaf)

· Attendance was low and there were several players complaining that the subsidy was not adequate. The Board agreed that there needs to be more promotion of these events if they are to be successful.

· Policies & Procedures (Cleary)

· Dennis delivered an outline of the P&P’s. 

· Education/Newer Players (Brenner)

· Dee conducted an interview with the novice winner at Costa Mesa, Donald Isaacs.

· I/N Coordinator (Brenner)

· Charity Games (Brenner)

· Tournament managers and secretaries were sent the e-mails requesting donations and $761 raised for the Hospice Foundation. 

· The Charity for next year will be National Hospice Foundation for the ACBL 2003. 

· Food Share in Orange County and Ventura will share the $1000 award; $500 each.

· Parliamentarian (Wood)

· A copy of Robert’s Rules of Order was given to Nadim by Bill Wood.

· Bill Wood recommended changes to the ByLaws.

· Tournament Scheduling (Bratcher)

· Betty did not attend the meeting.

· The Board noted that there are still some problems with the Unit protected weeks.

· Western Conference (Schuster)

· President Lix resigned and Jerry Fleming is the acting President until the election in Februay.

· District 20 is disenchanted with the Western Conference Board.

· The Western Conference Board is now profitable, but at risk if District 20 leaves.

· Al is a candidate for President.

· Al is continuing to work at saving money by reducing mailing costs, mainly in postage savings from the US Post Office.

· Judiciary Chairman (Cleary)

· No report was given.

· Tournament Policies & Procedures (Cleary)

· Dennis did not complete these. President assigned Wirt to work on these during 2004.

· Tournament Budget (Nadim Khalaf)

· Nadim did not have a budget to hand out.

· He recommended we do surveys to get the information needed to produce a budget.

· Budget Committee (Lund)

· Tom submitted a budget for 2004. The board approved this budget.

· Insurance Committee (Lund)

· The insurance policy was purchased by Tom Lund.

· Internet Site (Gilliam)

· Additional pages were added implementing a Bulletin Board for partnerships and roommates.

· 11 new Units implemented their websites.

· A new format was used for our Regional tournaments.

· Board members were asked to submit ideas and goals they would like to see during 2004.

· Education (Elbogen-Trent)

· Linda Trent was not present and did not submit a report.

· Jim Lopinshky at the ACBL is working on ACBLScore for Windows.



VI. OLD BUSINESS

· District 22 & 23 joint tournaments.

· Jim submitted his report. Judy asked Jim to develop a proposal and budget by San Bernardino, if possible, so the Board may take action.

· Arrow Switching & Swiss Pairs--Jim Kirkham

· Jim is still discussing these ideas with the ACBL.

· Letter to units

· Letters were sent to the Units in November with information on the Board’s efforts.

· GNT Conditions of Contest

· Club directors used for I/N sectionals, ACBL I/N booklet.

· GNT letters and flyers will be sent in February by Wirt.

VII. NEW BUSINESS

· Support for Beginning Bridge Programs

· The Board discussed the idea of some new programs to implement so we might start to increase membership.

· Change in Bylaws to accommodate election of officers at Palm Springs (end-of-year) meeting.

· It was suggested that we determine how we want to handle new member voting at the Palm Springs meeting and whether to allow the new President to finish the Palm Springs meeting. It was suggested that the new members have a vote on the officers for the following year.

· Nadim indicated he would appoint a Bylaws committee to recommend changes.

· Jim Kirkham made a motion to remove the restriction on Director Peter Knee to allow him to work at all our events. This motion was passed.

· Nadim wants to send out surveys. The Board requested he bring back a proposal after discussing the idea with some MBA students.

· Everyone was thanked for their service.

VIII. ADJOURNMENT

· The meeting was adjourned at 10:45 PM.
· Immediately after the meeting, Judy Elbogen submitted her resignation from the District 22 Board as an Area Representative.
