Minutes-District 22 Board of Directors- Sept. 6, 2003


District Twenty-Two
Organization of Bridge Units, Inc.
Westin Hotel-Costa Mesa, CA—SEPTEMBER 6, 2003

Board of Directors Meeting Minutes

Date: Saturday morning, September 6, 2003

Location:  Westin Hotel, Costa Mesa

Presiding 2003 D22 President: Nadim Khalaf, Area IV (949) 588-5460

       Representatives: Area I: Richard Meffley & Jim Lynch; Area II: Tom Lund ,  & 

                     Dennis Boomgaarden; Area III: Al Schuster & Wirt Gilliam; Area; IV: Nadim Khalaf & 

                     Mel Elguindy; National Representative: Jim Kirkham; Western Conference Representative (Al    

                     Schuster).

        Absent: Jim Lynch (Hospitalized).

Guests:  None

Note: These minutes were approved at the 12/19/2003 Board meeting.  DDB

I  CALL TO ORDER – 8:10 AM

The minutes from the April 19th meeting in San Diego were not available for review/approval.

II TREASURER’S REPORT (Tom Lund)

      The Treasurer recommended that CD’s at Citibank be moved to another bank.

        Board approved move of CD’s.

        Several items on the treasurer’s report was questioned.  Report will be reviewed for corrections/changes.

III EXECUTIVE COMMITTEE

       No activity.

IV CORRESPONDENCE

V NATIONAL DIRECTOR’S REPORT

      Refer to Jim Kirham’s September report in the Forum.

VI COMMITTEE REPORTS

       Standing Committee Reports
   Tournament Coordinator (Schuster)

San Diego 2003 attendance down probably due to schedule.

Costa Mesa tournament currently at a 1400-1500 table pace, an increase over last year.

Budget is 1600 tables, $10-12,000 profit.

Westin Hotel Staff is outstanding.  Options for 2005-6 have been obtained.

Palm Springs estimated table count is 2200, estimated profit is $20,000.


Contracted for $95 room rate ($115 for suite).


Hotel should not charge “resort fee”.


Trying to insist on $89 room fee, with no “resort fee”.

San Diego 2004 planning is on schedule.

Nadim to host volunteer “Seminar” at Palm Springs on Thursday Dec. 18th, after the second session of tournament.  Intent is to attract Club Owners, Club Managers, Club Directors and solicit their opinions, comments, etc. as to what District 22 should or shouldn’t be doing for bridge.


Comments may be presented anonymously, or publicly. 

   Sites Planning (Kirkham)

District 22/23 joint tournament planning on schedule.  Publicity effort is slow.  Budget is 2000 tables. 

Discussed potential space problem at Anaheim if a big crowd shows up.


No alternative yet.  Additional space will cost money.


A Contingency plan to be formulated.  Nadim/Kirkham/Mel to investigate.

   GNT-NAOP’s  (Elguindy)


NAOP is “broken”. ACBL headquarters must fix it.


Some players are not following prescribed procedures.  No more variances will be granted.

Requests for a players move to another District/Unit, which in the opinion of the District 22 board, is a request to accommodate a player’s eligibility in NAOP will be rejected.

  
GNT qualification period will not be extended for District 22.


GNT qualifying will be Sept thru mid May.

    STAC Tournaments

11,000 participants in May 2003 STAC’s.


District 22 income should be $1800. 

    Policies & Procedures (Boomgaarden)

No activity. 

   Education/Newer Players (Lynch)

No report.

   I/N Coordinator (Vacant)

   Charity Games (Meffley)

2004 ACBL national charity will be the Alzheimer’s Foundation.

    Communications Report(Gilliam)

Web Site: Need money for expenses

Forum Editor:  Wirt will send request to editor to take/add additional items.

         Parliamentarian (Boomgaarden)

No activity. 

   Tournament Scheduling (Bratcher)

Current tournament schedule submitted for distribution to board.

   Western Conference (Schuster)

No unusual activity.  Withdrawal of District 20 now doubtful. 

   Elections/Board Membership/Board Operations Report (Gilliam & Boomgaarden)

Ballots to be mailed, Area I, II and IV nominees to be contacted. 

Need Job Description for Tournament Manager position.

          Judiciary Chairman (Boomgaarden)


       Lou Khohutiak now off suspension per e-mail from ACBL headquarters.

   Tournament Policies & Procedures (Gilliam)

No Activity 

  Tournament Budget (Nadim Khalaf)

No Activity 

  Budget Committee (Lund)

Tom submitted a budget for 2004. The board approved this budget.

  Insurance Committee (Lund)

The insurance policy was purchased by Tom Lund.

$1270 paid for coverage from Nov. 30, 2003 to Dec. 1, 2004

  Education (Vacant)

Linda Trent was not present.

     Appointed Committee Reports
         
Budget: Tom Lund



Saved money via elimination of EasyBridge & paid Secretary.

VII OLD BUSINESS


No activity.

VIII NEW BUSINESS


Ventura/Thousand Oaks member/boundary conflict.



Kirkham will clarify zip boundaries with ACBL.



The two units are to work out their member movement problem.


Participation of Warren Buffett and Bill Gates in Alzheimer Charity Program suggested…no action.


Nadim suggested a formal marketing program for regional tournaments.



Looking for ideas. No other action taken.


Placement of a Suggestion Box at regionals was suggested.   Approved.


Rewards were suggested for Outstanding service to the District such as trophies, free plays.



No action taken.

   ADJOURNMENT

The meeting was adjourned at 11:25 AM.

Next Board meeting will be on Friday December 19, 2003 in Palm Springs.

Respectfully submitted,

Dennis Boomgaarden, Secretary
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