Minutes-District 22 Board of Directors- December 19, 2003


District Twenty-Two
Organization of Bridge Units, Inc.
District 22 Board of Directors Meeting Minutes

Approved by the Board of Directors, April 10, 2004
Date: Friday, December 19, 2003

Location:  Wyndham Hotel, Palm Springs, CA.

Presiding 2003 D22 President: Nadim Khalaf, Area IV (949) 588-5460

       Representatives: Area I: Richard Meffley & Don Daly; Area II: Tom Lund, &  

                     Dennis Boomgaarden; Area III: Al Schuster & Wirt Gilliam; Area; IV: Nadim Khalaf & 

                     Mel Elguindy; National Representative: Jim Kirkham; Western Conference Representative (Al    

                     Schuster).

        Absent: Mel Elguindy

Guests:  ACBL President Bruce Reeve, & Lew Greenwood, successor to Tom Lund.

I  CALL TO ORDER – 6:55 PM

The minutes from the April 19, 2003 meeting in Costa Mesa were approved.

The minutes from the May 19, 2003 meeting in San Diego were approved.

The minutes from the December 13, 2002 meeting in Palm Springs were approved.

II TREASURER’S REPORT

      A $29,000 CD was moved to Bank of America.


$20 + interest earned on this CD was not included in the transfer and was put into the general account.

The Treasurer submitted the following reports dated December 18,2003:


Net Worth and Income/Expense.


Both reports were unanimously accepted.

III EXECUTIVE COMMITTEE

       
No actions taken.

IV CORRESPONDENCE

Ballots from Unit 513 Area IV Representative Election were received.

Gayle Andrews was elected, succeeding Nadim Khalaf. 

      
The ACBL Disciplinary report on Chas. Johnson was presented and discussed.


Resumes were received from Lewis Greenwood and Gayle Andrews.

A question arose as to District Election run-off procedures in those cases where there is a tie or no one receives a clear majority.  Dennis will investigate.

V NATIONAL DIRECTOR’S REPORT (Kirkham)

      
Refer to Jim’s Forum report to be published in January 2004.

ACBL is in good shape financially.  No increase in fees for sanction fees for sectionals, clubs etc.  Tournament Director fees have gone up 4 %.

Carol Robertson needs “zipcode reports” from the various Units to confirm their boundaries.

       SPECIAL REPORT BY ACBL PRESIDENT BRUCE REEVE


Bruce talked about the importance ACBL’ s Volunteers at every level within ACBL.

He also encouraged Club Directors to attend Seminars presented at various Regional/National Tournaments. Helpful hints/procedures are presented at these seminars. 

NAOP fees have been reduced to $1 per person, but to offset this, attendance to NAOP’s have to increase.  

VI COMMITTEE REPORTS

       Standing Committee Reports
Tournament Coordinator (Al Schuster)

The Board accepted the following printed reports from Al.


Regional Tournament Attendance comparisons of all ACBL Districts.


2003 District 22 Tournament attendance and net income.


Proposed Tournament Standards as to Table Count and Net Income.



Suggested agenda item for adoption at next meeting.

Sites Planning (Jim Kirkham)

Joint planning with District 23 is satisfactory.

Still looking for a new site to replace Anaheim where the capacity might be lacking.

If we have good attendance at Anaheim, we might be in trouble.

Board members are asked to advise Jim of any potential sites.

Discuss with some of the Units in your area if they are interested in a Regional Tournament. 

GNT-NAOP’s  (Mel Elguindy) presented by Nadim Khalaf

 Sites other than Dana Point should be used for GNT’s/NAOP’s District Finals.

Tournament Scheduling (Bratcher)

Betty supplied a copy of the current Tournament schedule through Dec. 2004.

Western Conference (Schuster)

Al presented a printed report accepted by the board.


Summary:



Income to District 22 from STAC should increase, negating possible fee increases.



Al will propose major changes to the Western Conference Forum paper including:

Decrease “game results”, more photos, qualify the paper for automation rates, and use automated labels.

The board expressed various concerns about being unable to bring about changes in the Western Conference Forum. To bring about desired changes, the Western Conference Board of Directors should be become more “supervisory” over the content and operations of the Forum.
 Judiciary Chairman (?)

The Handy case, which was started in July 2003, was discussed.  President Nadim Khalaf pointed out that Brian Trent (District Recorder) has not done any of the requested paperwork to move this case along.  President Khalaf summarily removed Brian Trent as Recorder, and will personally initiate some of the necessary paperwork to move the Handy case along.

The Board re-affirmed that the Handy case should be seen to its completion.

John Wittes has volunteered to be Judiciary Chair for District 22.

Jim Tripp has volunteered to be District Appellate Chair.

Tournament Policies & Procedures (Gilliam)

It is recommended Bob Bratcher be retained as a T.A., pay his expenses. 

Internet/Web Site (Wirt Gilliam)

Wirt presented a printed report on:

2003 Goals, Objectives and results of same.


Proposed 2004 Objectives and financial impact of same.


ACBLD22.COM Link traffic (all the various web sites hosted by acbld22.com)

Wirt also presented a printed report on Communications concerning the monthly FORUM, Regional Daily Bulletins, relations with Units and Proposed 2004 objectives on  same.

Wirt was praised by the Board for the improvement on the Daily Bulletin he publishes every day at each Regional.

Charity Games (Vacant)

No report.

The District receives $1000 a year for donation to a charity of our choice.

      Education (Vacant)

No report.

Policies & Procedures (Dennis Boomgaarden)

No actions to report.

Education/Newer Players (Vacant)

No report 

I/N Coordinator (Vacant)

       No report
Parliamentarian (Boomgaarden)

No action to report.

Budget Committee (Executive Committee)

No report this meeting

 Insurance Committee (Lund)

No new actions.

Tournament Budget (?)

No report. 

VII OLD BUSINESS

VIII NEW BUSINESS

        IX OFFICERS FOR 2004


The 2004 Board of Directors elected the following officers:


Al Schuster:
President


Wirt Gilliam:
1st Vice-President

Dennis Boomgaarden: 2nd Vice-President

Lewis Greenwood:      Treasurer

The outgoing members of the 2003 Board of Directors were thanked for their service.

      President Al Schuster announced that a meeting in Anaheim is tentatively scheduled for at 8:00 AM on     

       Saturday Jan. 31, 2004.  

ADJOURNMENT

The meeting was adjourned at 9:05 PM.
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