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District Twenty-Two 
Organization of Bridge Units, Inc.
Meeting Minutes

PALM SPRINGS—DECEMBER 17, 2004

District 22 Board of Directors

Location:  Palm Springs Convention Center, Board Room

Presiding 2004 D22 President: Al Schuster, Area III (760) 931-0276

Representatives: Area I: Don Daly & Richard Meffley; Area II: Dennis Boomgaarden & Teri Atkinson; Area III: Al Schuster & Wirt Gilliam; Area; IV: Gayle Andrews & Chris Larsen; National Representative: Jim Kirkham; Western Conference Representative (Al Schuster) & Jim Kirkham.

Absent: Chris Larsen

Guests:  Ed Layton & Hal Binder (2005 Board Members Elect), 2004 President of ACBL Bruce Reeves, 2005 President of ACBL 

              Roger Smith and Ken Monzingo, Forum Publisher.

I. CALL TO ORDER

Members & Guests were introduced.

The minutes from Ontario meeting were approved unanimously.

Treasurer’s Report


Treasurer Gayle Andrews presented the report.


Several expense items were mentioned requiring clarification.


Some expense items shared with District 23 were discussed.


Gayle pointed out that the current District income/expense ratios were unsatisfactory. 


The ownership of the bridge equipment used at regional tournaments, etc. was discussed. 



The card tables and duplicate boards are owned and rented from Dischner.



The bidding boxes (250-300 sets) and clocks are jointly owned with District 23.


Tournament Mgr. Al Schuster clarified various Tournament expenses to the Treasurer. 

II. EXECUTIVE COMMITTEE REPORT-Schuster, Gilliam, Andrews.

No actions to report.

III. CORRESPONDENCE-Secretary

The Results of the District 22 Board of Directors Elections were reported.


Ed Layton and Hal Binder were elected to the 2005 Board.

A letter from Unit 531 President Lynne Newman regarding alleged misconduct charges during the Board of Directors Election.  She requests the current status of this.


The District 22 Secretary will send a letter to Lynne reporting that no action will be taken.

IV. NATIONAL DIRECTOR’S REPORT-Jim Kirkham

See the January Forum for Jim’s regular report.

Director fees will go up slightly in 2005.

Jim reiterated that the sponsor of a tournament has some control over the number of Directors utilized.  The sponsor may also decline the use of specific Directors.

A report on Unit 777 ACBL members was distributed to the members to identify those members in their respective units who have passed away.  Board members should report results back to Jim.

V. COMMITTEE REPORTS

· Tournament Manager (Schuster)

Ontario Regional resulted in approximately $1000.00 profit.  It is questionable whether District 23 is going to take over

this site in the future.

Palm Springs (Dec. 2004)

Complaint made to Convention Center due to unexpected construction on Convention Center site resulting in loss of parking spaces. $800 refund request will be made upon approval of District 22 Board.

A motion was passed to request the $800 refund.

The Convention Center had also demanded and extra $5000 above the agreed amount on the contract for

“undetermined expenses”.  This will be refused.

The Audio/Visual system provided is insufficient for the configuration being used this year.

Room nights as of today are at 1151, well above projections.

2187 tables in play as of 6:00 PM this evening.  Final count is estimated to be 2800+.

This is the first District 22 Tournament where attendees could utilize “on line” hotel reservations.

This service is also planned at future tournaments.

· Tournament Site Selection (Kirkham & Schuster)

Alternate sites in Anaheim will be researched.

Riverside site is being researched Jan. 06.

Fresno site (Radisson) will be researched for Jan. 06.

The board approved the continued research on the above locations.

· Budget-Schuster, Andrews & Gilliam

Gayle Andrews presented a history of recent District 22 tournaments in spreadsheet form.

Budget Committee recommendations were distributed to the members.

Wirt? made a motion at this point—tape unintelligible.

· GNT-NAOP’s (Meffley)-tape unintelligible.

· Bylaws, Policies & Procedures (Boomgaarden,  & Meffley)—Standing Rules distributed.

· Education, Membership & Club Relations (Gilliam, Andrews & Meffley) No Report.

· Unit Relations (Gilliam, Boomgaarden & Meffley) No Report.

· Internet/Web Site (Gilliam)

Continued operation of the District 22 Web Site should cost $500 per year.

Most Units are a part of the District Web Site now.

· STAC Coordinator (Schuster)

Joint STAC Tournaments with the Western Conference have proven very successful.

· Bridge PrizeMoney Tour Relations (Schuster)

Al reports the the Bridge Pro Tour is concerned about it’s continued existence.

The board approved a motion to cancel all agreements with the Bridge Pro Tour.

Subsequent to this meeting, Al recommended that we honor existing agreements with them

but not renew any agreements with them.  We believe that Anaheim is the last commitment to them.

· Newer Players Affairs (Atkinson, Meffley & Daly)

· Contract Bridge Forum Coordinator (Andrews)

Ken Monzingo reported District 20 is withdrawing from the Western Conference, therefore, pro-rated expenses to District 22 will probably increase.  Circulation will drop to 21,000 from 23,000.

· Parliamentarian (Boomgaarden) No Report.

· Charity Games (Daly) Charity Games scheduled for middle of August.

· 2009 Fall NABC (Schuster & Gilliam) No Report.

· Tournament Scheduling (Bratcher)* No Report.

· Western Conference (Schuster & Kirkham)

Reduced postage on Forum deliveries by $9000 per year by utilizing automated labels.

· Disciplinary Chairman (Wittes )

Jim Kirkham reports that Jon Wittes will no longer continue in this post.

The Secretary will send a thank you letter to Mr. Wittes for his service.

Subsequent to this meeting, Jim Kirkham recruited Irv Kostal of Cathedral City for this post.

· Appellate Chair (Jim Tritt)*- No appeals for the last year.

· I/N Coordinator (Atkinson)

Al Schuster reports participation of I/N’s in this tournament is up significantly.

· Insurance Committee - No report.

· Tournament Policies & Procedures-No report.

· Tournament Budget- No report- covered in Treasurers report.

VI. OLD BUSINESS

· Treasurer’s Report deferred from last meeting.

Presented as the current Treasurers Report above.

· Nadim Khalif has requested expense money.

Treasurer will verify if check was issued to him for expenses in Dec.

Secretary will request expense form from him if check was not issued.

Treasurer will reimburse Nadim if it is determined to be appropriate.

VII. NEW BUSINESS

· Thank Outgoing Board Members

The 2004 District 22 Board of Directors will adjourn.

2005 District 22 Board of Directors

Those members who will constitute the 2005 Board of Directors shall now convene for the sole purpose of electing officers for 2005.

1.   Dennis Boomgaarden is elected President for 2005.

2.  Richard Meffley was elected 1st Vice-President.

3.  Teri Atkinson was elected 2nd Vice-President.

4.  Gayle Andrews was elected Treasurer.

The 2005 President appointed Jim Kirkham, Gayle Andrews, Richard Meffley, Hal Binder and Teri Atkinson to the Tournament Committee.

Don Daly was appointed as Secretary.

VIII. ADJOURNMENT

Next meeting:  To Be Determined.
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