Minutes-District 22 Board of Directors- April 10, 2004


District Twenty-Two
Organization of Bridge Units, Inc.
District 22 Board of Directors Meeting Minutes

Note: The following minutes have been reviewed by President Al Schuster and are now being distributed to members for comments, corrections, additions, etc.  If you have any corrections please send them to me and copy President Al Schuster.  

Note: Treasurer Lewis Greenwood resigned from the District 22 Board effective April 30, 2004.

Dennis Boomgaarden, Secretary.  May 14, 2004.
Date: Saturday, April 10, 2004

Location:  Sheraton Harbor Island Hotel, San Diego, CA.

Presiding 2004 D22 President: Al Schuster, Area III (760) 931-0276

       Representatives: Area I: Richard Meffley & Don Daly; Area II:  Dennis Boomgaarden & Lew Greenwood;       

       Area III: Al Schuster & Wirt Gilliam; Area IV: Gayle Andrews: National Representative: Jim Kirkham;    

       Western Conference Representative (Al Schuster).

        Absent: None (1 vacant seat in Area IV).

Guests:  Ken Monzingo-Forum Publisher & Joel Hirsch-Forum Western Conference Editor.

I. CALL TO ORDER AT 8:03 AM.

· The minutes of the Dec. 19, 2003 Palm Springs meeting were approved.

II. TREASURER’S REPORT-Lew Greenwood

The Treasurer presented the following reports:


District 22 Balance Sheet as of 4/01/04.


District 22 Profit & Loss First Quarter, 2004

Reports Previously e-mailed to Board members:


Anaheim 2004 P & L.


Anaheim 2004 Table Analysis By Day.


Anaheim 2004 Table Analysis By Event.

A new tax ID was obtained for District 22.

Concerns were expressed about availability of renewable general liability insurance.

All reports approved by the board.

III. EXECUTIVE COMMITTEE Report-Schuster, Gilliam & Greenwood.
No major activity.

IV. CORRESPONDENCE-Secretary

2004 Unit Officers Form Received From:


Units 516 Barstow High Desert, 541 Santa Ana, 528 Lompoc-Vandenberg, 537 Riverside,


534 Inland Valley.

Bill & Cindy Handy Disciplinary Hearing of January 30, 2004 (Hard copy from Jon Wittes) See documents: 04 1-30 DJ Handy Hearing and 040203 DJ Wittes.

GOOD OF THE ORDER

A motion to Censure member Wirt Gilliam was made and seconded.

A secondary motion was made and seconded.

Moved: Censure be issued with the provision that no subsequent penalty or similar action be enacted by the board.

This motion did not pass (tie vote).



A secondary motion was made and seconded:

Moved: Censure be issued with the provision that no subsequent Conduct & Ethics           charges be pursued by this board based on the evidence put before the board today.

Motion passed.


The Motion to Censure was passed.

A request to have Gilliam removed from office of 1st Vice-President failed because only 2 of the 3 required members rose to do so.

V. NATIONAL DIRECTOR’S REPORT-Jim Kirkham

No major actions taken by National Board in Reno.  A report on the meeting will appear in the FORUM.

The National Charity Committee will grant a lump sum of $20,000 to the Districts on a rotating basis.  District 22 is scheduled to receive the grant in 2008.

Carol Robertson (ACBL Club Dept. Manager) gave Jim a list of the District 22 Units that were still delinquent in declaring which zip codes were contained within each unit.  The District 22 Secretary will distribute this list to the board members for action, via e-mail.

The ACBL board directed that Billy A. Handy Jr. and Cynthia L. Handy be permanently barred from playing as a pair in ACBL sanctioned events.

It was discussed that ACBL Directors are reluctant to enforce slow play and zero tolerance rules. 

VI. COMMITTEE REPORTS

· Tournament Manager (Schuster)

Attendance at the Anaheim tournament was down, but near expectations.

Financial reports on the Anaheim tournament presented by Treasurer earlier.

JOINT DISTRICT 22/23 Tournaments:


No longer joint efforts except in name and advertising.



District 22 will totally run the Ontario tournament in 2004.



District 23 will totally run the Long Beach tournament in 2004.


Summary of today’s board discussion:


Agreements on tournaments scheduled for future years will be negotiated.

Written minutes of subsequent meetings/agreements  with District 23 must be presented to the      

board.


No major commitments to be made without board approval.

This week’s San Diego Regional attendance down in table count thus far.

Plans are being formulated to have a web-site link to host hotels to insure that the advertised room rate for bridge players is easily obtainable for potential attendees.

· Tournament Site Selection (Kirkham & Schuster)

No new activity.

· Budget-Greenwood, Andrews & Gilliam

No new activity

· GNT-NAOP’s (Meffley)

Dates for 2005 to be clarified.

Discussion: A better explanation of GNT’s/NAP’s should be made to the I/N players.


What are they, what benefits, stratification etc.

· Bylaws, Policies & Procedures (Boomgaarden, Greenwood & Meffley) See Motions 1 thru 5, 11 and 12.

· Education, Membership & Club Relations (Gilliam, Andrews & Meffley) Comm Rpt Gilliam 

· Unit Relations (Gilliam, Boomgaarden & Meffley) Comm Rpt Gilliam
· Internet/Web Site (Gilliam) Comm Rpt Gilliam
An increase of $300 for this budget was approved by the board.

· STAC Coordinator (Schuster)

No new activity.

· Bridge Prize Money Tour Relations (Schuster)

Agreements with the Bridge Prize Money tour at Ontario and Palm Springs this year have been withdrawn.

Al will continue talks….no commitments are to be made without board approval.

· Newer Players Affairs (Andrews, Meffley & Daly)  See Document  Comm Rpt I/N Andrews
A budget of $150 was approved for purchases of I/N trophies.

· Contract Bridge Forum Coordinator (Andrews)  See Document Comm Rpt Forum Andrews
Gayle emphasized that items submitted for publication for the next issue must be submitted by the 5th of the month.

· Parliamentarian (Boomgaarden)  See Motions 1 thru 5, 11 and 12.

· Charity Games (Daly) Comm Rpt Charity Daly
· 2009 Fall NABC (Schuster & Gilliam)

No new activity.

· Tournament Scheduling (Bratcher)*

Schedule through Dec. 2005 distributed to members.

· Western Conference (Schuster & Kirkham)

No report.

· Disciplinary Chairman (Jon Wittes)* See 04 1-30 DJ Handy & 04 2-03 DJ Wittes reports.

· Appellate Chair (Jim Tritt)*

No report.


* = Not a board member

VII. OLD BUSINESS

None.

VIII. NEW BUSINESS

· Motion 1: Establish Standing Rules (General), by Dennis Boomgaarden:  See document Motion 1 Standing Rules.
Tabled until next meeting.

· Motion 2: Establish Standing Rule for Presidents appointment of substitutes, by Dennis Boomgaarden:  See document Motion 2 Appointments to Board.
Tabled until next meeting.

· Motion 3: Establish Standing Rule for nomination of only 1 candidate, by Dennis Boomgaarden:  See document Motion 3- 1 Candidate Nominated.

Tabled until next meeting.

· Motion 4: Establish Standing Rule for Election of Officers, by Dennis Boomgaarden:  See document Motion 4- Elect New Officers.

Tabled until next meeting.

· Motion 5: Establish Standing Rule for Clarification of Area Boundaries, by Dennis Boomgaarden:  See document Motion 5 Area 2 Boundaries.

Tabled until next meeting.

· Motion 6a: Establish Standing Rules for detailed banking procedures on joint tournaments by Lewis Greenwood:  See document Motion 6-4/10/04 Greenwood
Motion modified to read as follows:

Moved that the Ontario Tournament be tracked separately within our Quicken bookkeeping system and that our common Tournament checking account be used for payment of expenses and that the President, Tournament Manager and Treasurer be authorized signatures on the account.


Motion seconded and passed.

· Motion 6b: Establish Standing Rules for banking procedures on joint tournaments by Lewis Greenwood:  See document Motion 6- 4/10/04 Greenwood.
Withdrawn

· Motion 6c: Establish Standing Rules for Presidents authority on joint tournaments by Lewis Greenwood:  See document Motion 6- 4/10/04 Greenwood.

Withdrawn.

· Motion 7: Publish Board Minutes “on line”, by Gayle Andrews:  See document Motion 7- on Minutes Andrews.
Motion Passed.  Wirt Gilliam will set up web details.

· Motion 8: That District 22 remove itself from anymore involvement with the current joint D22/23 committee at the conclusion of the Long Beach tournament and completion of its financial obligations and reporting, by Wirt Gilliam

Withdrawn due to actions agreed to in Tournament Manager Committee reports.

· Motion 9: Instruct Tournament Scheduler to approve all requests for 199’er Sectionals, by Wirt Gilliam:  See document Motion 9-199’er Sectionals-Gilliam
Withdrawn—Number of 199’er sectionals controlled by ACBL rules.

· Motion 10: Minutes of authorized external meetings be submitted to Secretary, by Wirt Gilliam:  See document Motion 10-on Joint Comm. Minutes.

Withdrawn due to actions agreed to in Tournament Manager Committee reports.

· Motion 11: Define board majority and 2/3 majority, by Dennis Boomgaarden:  See document: Motion 11-Clarify Majority of Board Boomgaarden

Tabled until next meeting.

· Motion 12: Establish Standing Rule for no nominees submitted, by Dennis Boomgaarden:  See document Motion 12 Election Ties.
Tabled until next meeting.

· Motion 13 by Gayle Andrews:

Moved: A Committee to nominate substitute Area Representatives be formed to research and recommend individuals to fill vacancies on the board.

One member of the committee is to be the remaining Area Representative from the area with a vacancy. 

Seconded and Passed.  The President will form the appropriate committee.

(Parliamentarian’s note): This should probably be a standing rule.

IX. Adjournment

The next meeting is scheduled for  Thursday July 1, 2004 at 6:30 PM at the Ontario Airport Marriott Hotel.
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