Minutes-District 22 Board of Directors- San Diego-March 26, 2005


District Twenty-Two
Organization of Bridge Units, Inc.
District 22 Board of Directors Meeting Minutes

Date: Saturday, March 26, 2005
Location:  Sheraton San Diego Hotel, 1590 Harbor Island Drive (West Tower), San Diego, CA.

Presiding 2005 D22 President: Dennis Boomaarden, Area II (951) 764-9450
       Representatives: Area I: Richard Meffley & Don Daly; Area II: Teri Atkinson &  

                     Dennis Boomgaarden; Area III: Ed Layton & Wirt Gilliam; Area; IV: Gayle Andrews & 

                     Hal Binder; National Representative: Jim Kirkham; Western Conference Representative (Al    

                     Schuster).

        Absent: Don Daly Area I
Guests:  Ken Monzingo, & Alan Schuster.
I  CALL TO ORDER – 8:00 AM
The minutes from the April 19, 2003 meeting in Anaheim were approved.

II TREASURER’S REPORT: GAYLE ANDREWS
      The Treasurer submitted the following reports:

Income/Expense Comparison 1/1/2004 Through 3/21/2005.

Treasurers Report dated March 26, 2005.

Discussion on reports followed.  Noted that Al Schuster still owes treasurer receipts/checks

Both reports accepted for audit.

III EXECUTIVE COMMITTEE (Dennis Boomaarden-Chair, Richard Meffley & Gayle Andrews)

       
No new items to report.

IV CORRESPONDENCE


Report from ACBL Disciplinary Coordinator Rena Hetzer:

Letter from Alan C. Bell concerning regional tournament scheduling.

V NATIONAL DIRECTOR’S REPORT (Kirkham)

      
See Jim’s report published in the Forum.

GNT rule changes being discussed mainly concerning residency requirements to play in same.


NAOP sanction fee reduction seems to result in increased attendance.



Publicity for these events is lacking at all levels.

VI COMMITTEE REPORTS

       Standing Committee Reports
A. TOURNAMENT COMMITTEE: Chairman Hal Binder


Discussion:

Free plays for Tournament Managers to a following tournament….no decision.


The potential of having tournaments back at San Bernadino.


The potential of having tournaments at Holiday Inn Buena Park.


1.  ANAHEIM Tournament Manager (Schuster): Presented Final Report.
 

Some reports/receipts still due to treasurer.  Unhappy with performance of hotel.


Delay on final bill, etc.  

2.  SAN DIEGO 2005 Tournament Manager (Monzingo): Presented current status.



Tournament going well thus far-table count trend is up.  Volunteers are doing great.


Up 249 tables as of last night.  Hotel staff very cooperative.  Our room night 




commitments being met.  Players like this facility. 


Parking commitments not in contract but should be.  Ed Layton very helpful. 

3.  COSTA MESA 2005 Tournament Manager (Andrews):


Plans falling into place.  Still having difficulty getting tournament web site listed 



correctly on District Web site.

4.  PALM SPRINGS 2005 Tournament Manager (Kirkham):


Plans falling into place.  Volunteers from the Palm Springs area will be recruited.

5.  FUTURE SITE PLANNING (Kirkham):


Satisfactory contracts reached (not signed) with San Bernadino & Holiday Inn Buena 



Park.



San Bernadino will probably be dropped.


Investigating Ontario, Fresno & Riverside as future sites.


6.  TOURNAMENT POLICIES AND PROCEDURES (Binder):


Work has started on manual.  Plan to present substantial effort at Costa Mesa Meeting.

7. TOURNAMENT BUDGETS: (Tournament Committee)


Working on basic guideline budget for all tournaments.


Each tournament budget will be customized for local needs.

8.  2009 FALL NABC SAN DIEGO (Tournament Committee)


No new action.  District 22 schedules “secondary events”.


$25,000 in budget, we need to raise $50K more.


“Surcharge” at our 2007/2008 regionals suggested.


Need to designate a TM for this.

9.  BRIDGE PRIZE MONEY TOUR (Schuster)


San Diego March 2005 is the end of the commitment to them.

10.  TOURNAMENT SCHEDULING (Betty Bratcher)


See schedule (as of Feb. 17th  ) presented by Betty.



President’s note:



Betty Bratcher reports that the needs of the tournament (score sheets, tables, boards, etc.) are not 


being meet by our sole supplier Ken Dischner.  This problem occurred at Palm Springs and now



San Diego.  Often, he does not return calls.


(Discussion in meeting)



No written contract with Dischner.



It is believed that Dischner owns the tables and boards, and paper  supplies (SS1’s, SS’3s, PU 


slips), and some of the clocks.  Many of the tables not in good shape.  

Because we share in usage of the various supplies (mainly bidding boxes) with District 23, Jim 
Kirkham will meet with Cecil Cook (District 23) and formulate a minimum requirements 
guideline which Dischner must follow, or other sources may have to be considered.
   
B. GNT-NAOP’s  (Richard Meffley)



NAOP District Finals will be in Palm Springs, December 2005.

C. CONTRACT BRIDGE FORUM COORDINATOR  (Andrews) No new items to report.


D.  BUDGET (Boomgaarden, Meffley & Andrews) No new items to report.

E. WESTERN CONFERENCE (Shuster).


District 20 will withdraw from the Western Conference effective this month.


Changes in structure/function of Western Conference may be required.



Procedure to save on Forum postage charges implemented.

   
F. BYLAWS, POLICY’S, PROCEDURES & STANDING RULES (Boomgaarden) No new items.

G. EDUCATION/MEMBERSHIP & CLUB RELATIONS  (Atkinson/Layton)


A Directors course will be available at Palm Springs tournament ($100 fee).
   
H. UNIT RELATIONS (Gilliam/Meffley) No new items to report.


Jim Kirkham reported that at the national level proposals were made to eliminate Units of less 


than 100 members. This motion did not carry.  



General comments: There may be some Units within District 22 could or should be merged with 


another Unit (i.e. Coronado).
   
J.  STAC  (Shuster) No new items to report.

K.  I/N  PLAYERS AFFAIRS (Atkinson/Layton) No new items to report.


L.  PARLIMENTARIAN (Boomgaarden) No new items to report.

M. CHARITY GAMES (Don Daly) Absent- No report.


N.  DISCIPLINARY/JUDICIARY CHAIRMAN (Irv Kostal) No new items to report. 
   
O.  APPELLATE CHAIR  (Jim Tritt) No new items to report.

P.   INSURANCE(Meffley) No new items to report.

VII OLD BUSINESS  

The purchase of a podium/PA system had been discussed via e-mail, but a commitment to do so has not 
been decided yet.

VIII NEW BUSINESS


A petition was presented to Wirt Gilliam requesting his resignation from the District 22 Board of Directors 
and all other elected and/or appointed ACBL positions he holds.


The petition was signed by 7 of the 8 other District 22 board members.  It was later signed by the 8th 
member at a later date.  Mr. Gilliam was given 2 days to answer, which he never did.


Subsequent to this meeting, Mr. Gilliam indicated he would not resign.

Motion by Ed Layton:


That Al Schuster should be removed from the Western Conference Committee.

Discussion held.


Motion amended to be effective after May meeting of Western Conference.


Motion fails, did not get a majority vote.


Ed Layton requested that the motion be tabled until the Costa Mesa meeting.

ADJOURNMENT

The meeting was adjourned at 10:15 AM.
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