Minutes-District 22 Board of Directors- San Diego-March 26, 2005


District Twenty-Two
Organization of Bridge Units, Inc.
District 22 Board of Directors Meeting Minutes

Date: Saturday, Sept. 10, 2005
Location:  Westin Costa Mesa, 686 Anton Blvd., Costa Mesa, CA, 92626, 714-540-2500
Presiding 2005 D22 President: Dennis Boomgaarden, Area II (951) 764-9450
       Representatives: Area I: Richard Meffley & Don Daly; Area II: Teri Atkinson &  

                     Dennis Boomgaarden; Area III: Ed Layton; Area IV: Gayle Andrews & 

                     Hal Binder; National Representative: Jim Kirkham; Western Conference Representative (Al    

                     Schuster).

        Absent: Don Daly Area I, Ed Layton Area III.
Guests:  Ken Monzingo & Alan Schuster.
I  CALL TO ORDER – 7:00 AM
The minutes from the March 26th San Diego meeting in were approved.

II TREASURER’S REPORT: GAYLE ANDREWS
      The Treasurer submitted the following reports:

Income/Expense Comparison to date.

Budge/Actual report for current year, Anaheim and San Diego Regionals.

Income/Expense Comparison/Budget 2006 Anaheim/San Diego.

NAP/GNT Income/Expense Comparison. 2005/2005.

All reports accepted for audit.


Proposed Anaheim 2006 Budget approved.


Discussion: San Diego 2006 Hospitality budget has to be brought under control.


Motion approved: General Policy-When a Sunday (or any other day) meal is provided, a $5 charge 

per player will be  charged to offset hospitality costs.



(Applies to all tournaments).

III EXECUTIVE COMMITTEE (Dennis Boomaarden-Chair, Richard Meffley & Gayle Andrews)

       
Wirt Gilliam disciplinary status presented.


Web site established by Ken Monzingo.  Reimbursement/update procedures discussed.



Dennis to discuss with Ken.

IV CORRESPONDENCE

1. District 22 Appellate Committee Findings-August 19, 2005 RE: Wirt Gilliam.

2. District 22/23 Tournament Schedule updated August 30, 2005.

3. Minutes of Kirkham/Cook/Dischner meeting.

4. Guidelines (Checklist) for tournament supplies vendor (Dischner).


Contract with monetary penalties should be invoked for any items not completed satisfactorily.

V NATIONAL DIRECTOR’S REPORT (Kirkham)

      
See Jim’s report published in the Forum.

No items of great significance.

Merger of District 22/23 should be pursued.



Dennis will initiate communication with District 23.

VI COMMITTEE REPORTS

       Standing Committee Reports
A. TOURNAMENT COMMITTEE: Chairman Hal Binder

1. General Report- Hal Binder.

2. Tournament Manager (San Diego)-Monzingo*



Final Report on San Diego

3. Tournament Manager (Costa Mesa)-Andrews/Binder


Current Status of Costa Mesa.

4. Tournament Manager (Palm Springs)-Kirkham-Current status.

5. Tournament Manager (Buena Park)-Jodi Petri/Gayle Andrews

6. Future Site Selection-Kirkham

7. Tournament Policies and Procedures (Under Development-Hal Binder)



Preliminary copies were distributed via e-mail.

8. Tournament Budgets

9. 2009 Fall NABC (need to appoint Tournament Manager).



Jim Kirkham volunteered and asked that Monzinzo and Layton be his local assistants.

10. Tournament Scheduling (Bratcher)* Report distributed.

   
B. GNT-NAOP’s  (Richard Meffley)



NAOP District Finals will be in Palm Springs, December 2005.

C. CONTRACT BRIDGE FORUM COORDINATOR  (Andrews) No new items to report.


D.  BUDGET (Boomgaarden, Meffley & Andrews) No new items to report.

E. WESTERN CONFERENCE (Shuster). District 20 withdrawn. John Van Ness new president.  


Financial impact to WC is minimal.

F. BYLAWS, POLICY’S, PROCEDURES & STANDING RULES (Boomgaarden) No new items.


Suggest we consider implementation of a board member impeachment policy in the bylaws.

G. EDUCATION/MEMBERSHIP & CLUB RELATIONS  (Atkinson/Layton)


A Directors course will be available at Palm Springs tournament ($100 fee).
   
H. UNIT RELATIONS /Meffley) No new items to report.
   
J.  STAC  (Shuster) No new items to report.

K.  I/N  PLAYERS AFFAIRS (Atkinson/Layton) No new items to report.


L.  PARLIMENTARIAN (Boomgaarden) No new items to report.

M. CHARITY GAMES (Don Daly) Absent- No report.


N.  DISCIPLINARY/JUDICIARY CHAIRMAN (Irv Kostal) No new items to report. 
   
O.  APPELLATE CHAIR  (Jim Tritt) No new items to report.

P.   INSURANCE(Meffley) No new items to report.

VII OLD BUSINESS  

See new business deferred motion.
VIII NEW BUSINESS

· Meeting with Cecil Cook, Jim Kirkham & Ken Dischner resulted in performance guidelines to be 
followed by Dischner.

Copy of minutes of this meeting and guidelines distributed at this meeting.

Report on his performance at Palm Springs/Long Beach/San Diego/Costa Mesa-Betty Bratcher.

· Tournament Scheduling—Betty Bratcher


Excessive number of Sectionals in San Diego area.



Discussion:  The board reaffirmed its policy that each Unit is allowed to have




2 regular Sectionals per year (except for Fresno which is allowed 3).




All Sectionals are subject to the approval of the District Tournament Scheduler.


Status of Ken Dischner (Tournament Supplies provider).




Dischner performance improved.  Condition of some tables still questionable.
The Board will go into Executive Session to consider other motions.  All non board members are excused and are asked to leave the room.

· Motion 1 by Ed Layton passed naming Gayle Andrews as Western Conference representative replacing Al Schuster.
ADJOURNMENT

The meeting was adjourned at 10:15 AM.
Next meeting: Tentatively in Palm Springs, CA, Westin South Coast Plaza, 7:00 AM Saturday Dec. 17, 2005.
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