1/14/2008

Minutes from District 22 Board Meeting                Irvine - Fri day   9-7-2007

In attendance: Jon Wright

Gayle Andrews



Hal Binder

Teri Atkinson



Jim Kirkham

Roger Sielicky



Richard Meffley
Ed Layton



Warren Cederborg
Betty Bratcher (Adviser)



Jody Pedri (guest secretary)

The Meeting was called to order at 7:30 pm


Hal moved and Gayle seconded approval of the minute from the San Diego meeting.  The Board unanimously approved them. 
Jim suggested a scheduling change to help attendance at Regionals.  It was suggested that on non-prime sessions, such as the evening one in Costa Mesa, we have a two session Swiss team game.  One would be Monday-Tuesday, one Wednesday-Thursday, and one Friday-Saturday.  Pros like this format.  Another suggestion was a two day Bracketed Compact K.O, which is better for lower-level players.  A new event would start Monday through Friday evenings.  Betty pointed out that San Diego has tried this and it has been successful.  Las Vegas is the only location having both formats and the Swiss outdraws the K.O by 2-1. Gayle expressed concern about working people playing two nights in a row.  The first time this scheduling change could happen is Orange County 2008.  No decision was made. The ACBL has removed the requirement of just having a charity game on Monday night.  


Treasurer’s report by Gayle: There is a loss of approximately $10,000.00 year-to-date.  The San Diego Regional made $4,300.00 and Riverside $4,000.00.  Improvements to the Stanchions were made.  There were some questions as to whether Ken Dischner bought some new tables and whether money was authorized to pay him for them.  Hal will check with him about it.


There was no executive committee report.  
       
Nominations Committee report: Ed reported that elections must be completed by the end of this month. He also received an e-Mail from Riverside that says a person cannot be on their Unit Board and the District Board.  There was a lot of dissent from board members, as you can serve on both Unit and District.  Ed will forward the e-Mail to Jim who will straighten it out.


National Director’s Report 
There are 6 candidates for the 3 board of governor seats.  The elections go through the end of October.
Jim announced the sale of the ACBL building.  The ACBL board has to decide whether to leave Memphis.  Gayle pointed out that Memphis has low costs for clerical and other types of work.  Jim said they will decide within 18 months.  The building was sold because it was in an area of increasing crime and prostitution.  
Recently, some tournament directors filed an action with the labor department suggesting that they should be viewed as non-exempt employees and thus paid overtime.  Currently there are discussions between ACBL management and the labor department.  This issue has not yet been resolved, so meanwhile the directors are limited to working 8 hours a day and 40 hours per week.
Jim reports that management wants Betty to be overall STAC director but not run the Regional to cut down her travel.  Betty wants to continue to do STAC, Regionals, and Las Vegas.  Teri made a motion to agree to select Betty as our Director-In-Charge as long as she wishes.  Gayle seconded. The motion unanimously passed by the Board.  Gayle suggested we should send this resolution to Jay Baum.  Jon will E-Mail it.  

Gayle brought up the Youth Bridge Program run by Lu Kohutiak and Yvonne Hernandez.  They have a huge student turn out.  She supports busing these bridge students to play in the Riverside Tournament.  No action was taken but there was a general supportive attitude.

Tournament Committee – Betty reported we are up 45 tables as of Friday but it’s less of an increase as the week progresses.  Betty passed out the schedule for up-coming District 22 & 23 regionals and sectionals. Tournament Manual:  Hal said the Tournament Manual needs to constantly be updated as new items are passed. Future Site Selection- Warren spoke about Visalia as a site, but couldn’t get a good hotel rate for the players.  He’s now looking at Ventura, Santa Clara and Ojai.  Jim said he talked to Dist. 23 and they will give us their 4th sanction, if we want to do a 5th Regional.  Gayle announced we have another 3 year deal at Rancho Mirage and 3 years at the Irvine Hyatt.  Jim said we have a 5 year agreement at the Riverside Mission Inn at $99.00/night.  The Hyatt concession stand is reasonably priced and is doing about $1000.00 a day in business.  Jon said we have a 5 year contract in San Diego. Next year the room rate will be $119.00 with parking $2.00 per guests and $5.00 per non-guests.

Tournament Budgets – S.D. has no guarantees. However we should be able to stay more on budget.

STAC Coordinator Betty – If the tournament is not listed in red, it needs to be sanctioned right away.  Refer to her previous STAC report.  

Internet – More information about games needs to be added.
NAP/GNT – Roger said the NAP club games are completed and he is working on the Unit Qualifying games.  Unit Qualifiers can only try once.  Unit Qualifiers can go to Palm Springs.
 Bridge Forum- Warren said he will do a piece on District 22 players each month.

 By Laws- Gayle moved to re-approve the by laws.  Warren seconded.  The motion passed with only Ed not approving. Units have to ratify the by laws by the end of Sept.  The following units have ratified the by laws: Dana Harbor, Bakersfield, Inland Valley, San Diego, Riverside, Ventura, and Visalia.

Education – Teri announced we had a very successful TAP (Teacher Accreditation Program) with 32 students.  A director’s course will be offered at Palm Springs taught by Nancy Boyd. The next TAP will probably be 2009 at Riverside.  Scott Campbell is considering a free ACBL score directors class in San Diego.

Unit Relations – no report.

Website – Roberto Scaramuzzi is working on a program to list all GNT games.  

Charity Games – Gayle said we are having a district wide charity game on the 5th Sunday of September but no one knows who scheduled it.  A charity coordinator is needed.  

Discipline Business – none conducted.
Appellate – 1 case – Nate McCay and Joel Hoersch traveled toVentura in August to handle an appeal. Jim made the motion to give them 4 free plays plus mileage.  Teri seconded it. The motion was unanimously passed. 

Insurance Committee – We are doing away with the Insurance Committee.  

New Business – 


At the GNT in San Diego we had 8 Superflight teams.  A plan needs to be formulated to handle 9 on more teams.  Roger and Jim will work on this and make a recommendation.  It should not be left up to the directors.

The next meeting will be at Palm Springs on Friday December 15th.

The meeting adjourned at 9:55 PM.
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