1/14/2008

Minutes from District 22 Board of Directors Meeting                Friday   December 15, 2007

Westin Mission Hills –Rancho Mirage
Palm Springs Regional

In attendance: Board of Directors
Warren Cederborg (Area I)

Richard Meffley (Area I)



Teri Atkinson (Area II)

Roger Sielicky (Area II)



Jon Wright (Area III)


Ed Layton (Area III)

Hal Binder (Area IV) 


Gayle Andrews(Area IV)  


Jim Kirkham (National Rep.)

New Board Members 2008

Francis Foresta (Area
II)

Rex Latus (Area III)




Barton Friedberg (Area IV)







Guests


Sharon Fairchild (2007 President ACBL)

Dan Morse (2008 President ACBL)


Ken Monzingo (Tournament Manager)



Bonnie Bagley
 (Tournament Manager Assistant)
Unavailable:
Betty Bratcher (ACBL District Director)

Prior to the meeting Ken Monzingo updated the Board on the Forum ad rates for 2008. The rates will go up but have not been determined yet. Also Forum Distribution costs will increase as second class postage has gone up. Approximately 19,000 copies are mailed each month. 
Ken also presented samples of section awards for the Nationals in San Diego.  Gayle felt that her suppliers might have been able to provide them at a better price as she deals directly with the primary sources in Asia and cuts out several middlemen, and had offered to utilize her contacts on behalf of the district at her costs, thus either saving the district money or enabling the district to get better prizes at the same money. Jim indicated he would follow up with Ken regarding other purchases that may be needed to ensure the best quality at the best price.
The three elected representatives to the board of governor's are incumbents Linda Trent and Teri Atkinson, and new board member Alice Leicht.
Sharon Fairchild and Dan Morse thanked the District for its invitation and hospitality.

The Meeting was called to order at 8:15 pm

The minutes from the Irvine Board meeting in September were discussed.  The Board could not approve the minutes as written and recommended revisions. In coming Secretary Rex Latus will make the revisions before the next Board meeting. 

Treasurer’s Report
Gayle reported a loss of approximately $6,700 year-to-date.  She forecasts a profit by year end but the profit will be needed for the NABC.
       
National Director’s Report 
Jim announced that he is stepping down as District 22 National Representative as of February 2nd 2008. Gayle will replace Jim. Jim stated that the ACBL increased the number of Unit Sanctions in 2008 from 16 to 24, at the same time eliminating special District events such as District wide charity games. He also said each year the ACBL gives a District $20,000 to be used for local charities and that in 2008 District 22 is next in line. 





Committee Reports
Tournament Committee 
Tournaments

♣Palm Springs
December 10-16, 2007




Tournament Manager: Gayle Andrews

Gayle estimates that the table count for the tournament will be up 200 plus tables.  The Westin has been booked through 2012. The room block this was 2400. If the current trend continues, Gayle forecasts that by 2012 Palm Springs will surpass Las Vegas in table count.

♠ Riverside

January 26 – February 3,  2008




Tournament Managers: Jim Kirkham & Jess Sellers
Jim reported a 5 year agreement has been reached with the Mission Inn Hotel.
He has reserved a block of 380 rooms and thinks more may be needed. 

♥ San Diego 

March 17-23, 2008




Tournament Managers: Bill Grant & Alice Leicht
♦ Orange County
September 1-7, 2008



Tournament Manager: Gayle Andrews
Gayle reported that she is negotiating to extend the agreement with Hyatt Hotels until 2012. She thinks the hotel might increase the tournament space as part of the deal.
♣Palm Springs
December 2008




Tournament Manager: Gayle Andrews
· San Diego Nationals Spring  November 26 – December 6, 2009

Future Tournament Information
Riverside

2009

Need a Tournament Manager
Jim reported that the possibility of a Regional in the northern portion of the District is being investigated. Visalia has been looked at but reasonable room rates are a stumbling block. Another possibility is Thousand Oaks. Jim indicated that District 23 was willing to let us borrow one of their sanctions for a Thousand Oaks Regional. This is necessary as each District is limited to 4 regionals per year. District 22 can not add one without eliminating one.
Tournament Policies and Procedures 
Hal reported that the Tournament Manager Procedure manual is current but emphasized the need to make updates as necessary.
Jim recommended that the District consider taking responsibility for seeding at tournaments. He gave examples of recent events in which seeding was exceeding lopsided. It was suggested that the new board review this next year.

Some discussion was held regarding additional room nights for the Treasurer and the I/N coordinator at the Regional.  No action was taken but the new board should evaluate it. 
NAP/GNT


Coordinator: Roger Sielicky
Roger reported that 165 pairs qualified for the NAP and estimated that the Palm Spring finals would have  about 30 tables (10 in each flight).

Jim strongly recommended that the board have a plan (number of boards per match/number of matches per day) in place for future GNT’s should the team count exceed 8 in a flight (especially flight A). He urged the new board to put a plan in place as early as next February.
 Budget


Coordinator: Gayle Andrews
Jon requested that Gayle meet with the new Treasurer and formulate a budget plan for board consideration at the next meeting.
By Laws, Polices and Procedures 
Coordinator: Jon Wright
Jon reported the changes to the By Laws have been approved.

A motion, consistent with the By Law changes, was made by Gayle to eliminate the 2nd Vice President position and to update the standing rules to reflect this change. The motion was seconded by Jim and the Board unanimously voted in favor of the motion. The District Officers will now be comprised of the President, Vice President, Treasurer and Secretary.
Education, Membership and Club Relations
Coordinator: Teri Atkinson


Teri suggested a Teacher Accreditation Program (TAP) be offered next year at the Palm Springs Regional. She thought that each tournament should offer some course (TAP, Directors, ACBL Score, etc.) and that the courses be staggered among the various sites.

Jim suggested that the District budget this and not the Tournament Manager. 

Jim also recommended that Teri be compensated for her Novice/Intermediate efforts. He suggested that she be given additional room nights at the Regionals.

Teri indicated that there has a Junior High/ High School bridge program with over 200 students. Consideration is being given to having a game just for them at the Riverside Regional.

 Dan Morse commented that the ACBL had an event for the 19 and under age group at  the NACB in Atlanta. He suggested that we check the ACBL website for more information.
No action taken but the new board needs to evaluate these ideas.

Website


Coordinator: Jon Wright
Jon suggested that the District website contain a page where clubs hosting STAC games can list their participation. This would be a directory for members seeking to play. 
Charity Games – There is no longer an ACBL requirement for this game. Suggest we drop it from the list.
Discipline Actions
Chairman: Robert Schwartz 
Appellate 

Chairman: Nate McCay

The next meeting will be at Riverside on Friday February 1st.

The meeting adjourned at 10:00 PM.

 A Meeting of the 2008 Board was called to order at 10:05 pm

The Board elected new officers for 2008 as follows:

Warren Cederborg President
Teri Atkinson Vice President

Francis Foresta  Treasurer
Rex Latus Secretary
   

 The meeting adjourned at 10:10 PM   










Rex Latus









District 22 Secretary
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