2/23/2008

Minutes from District 22 Board of Directors Meeting                Friday   February 1, 2008
Mission Inn Riverside
Riverside Regional

 Board of Directors:   In Attendance               

Absent
Warren Cederborg (Area I)

Roger Sielicky (Area II)




Teri Atkinson (Area I)

Rex Latus Area III




Francis Foresta (Area II

Barton Friedberg Area IV


Jon Wright (Area III)



Gayle Andrews(Area IV)  


 


Jim Kirkham (National Rep.)




Guests



Jay Baum (ACBL Chief Executive Officer)




Ken Monzingo (NACB Tournament Manager)
Corinne Kirkham



Betty Bratcher (ACBL District Director)
Unavailable
Jay Helekar 
Unavailable

Prior to the meeting Jay Baum presented to the Board events and issues shaping the future of the ACBL and the Districts.
Jay thanked the District for its invitation and hospitality.

Thank You gifts were presented to retiring National Representative and District Board member Jim Kirkham for his many years of dedication to bridge and untiring effort to make a difference.
The Meeting was called to order.
The revised minutes from the Irvine Board meeting in September were approved.  Next the minutes for the Rancho Mirage (Palm Springs) meeting in December were approved.
The assignment of the Committee Chairpersons for 2008 was deferred until the San Diego meeting because of absent Board members. However Jon volunteered for By-Laws and Fran for Parliamentarian.

Treasurer’s Report
Gayle presented end of year financial report and updated the Board on the results of the Palm Springs Regional last December. Palm Springs profit was $40,000 and earned enough to put the District in the black for 2007.
Preliminary results indicate the Riverside Regional is close to break even. 
       
National Director’s Report 
Jim indicated that he has been asked to sponsor a motion at the National Board of Directors Association meeting in Detroit to write a letter censoring the US Woman’s Team for their behavior in Singapore as inappropriate. Jim’s replacement on the National Board, Gayle Andrews, stated that she would support that motion.
Executive Committee

President Warren Cederborg announced that the Executive Committee voted to give Jim Kirkham free plays for life at all District 22 Regionals for the 20 years he has dedicated to the District and bridge.





Committee Reports
Tournament Committee 
Tournaments

♠ Riverside

January 26 – February 3,  2008




Tournament Managers: Jim Kirkham & Jess Sellers
♥ San Diego 

March 17-23, 2008




Tournament Managers: Bill Grant & Alice Leicht
♦ Orange County
September 1-7, 2008



Tournament Manager: Gayle Andrews
♣Palm Springs
December 15 – 28, 2008




Tournament Manager: Gayle Andrews
♠ Riverside

January  – February,  2009




Need a Tournament Manager
· San Diego Nationals Spring  November 26 – December 6, 2009

Ken Monzingo & Jim Kirkham Tournament Managers
Jim reported no change in status. He also indicated that it’s time to give on finding large corporate sponsors for the various events. Jim suggested that maybe Units could sponsor an event.
Future Tournament Information
A Thousand Oaks Regional is being evaluated. Jim reports that the site has only a 7500 square feet playing facility and that tents could be used for the overflow (The absolute minimum space requirement for a Regional is 10,000 square feet). Jim recommended May of 2009 as a possible date. Jim will continue to follow up.
Tournament Policies and Procedures 
Gayle suggested that a partnership procedure prepared by Mick Riccio  (partnership chair at Palm Springs) should be modified to match the style used in the tournament manual and included. The Board will review this at the next meeting.
Tournament Scheduling
Jim stated that conflicts are developing because not all the factors are being used. He indicates that there may be too much reliance on the 100 mile rule. The Board needs to review the process with Betty.
Western Conference
Gayle Andrews presented STAC changes approved by the Western Conference Board. Starting in 2009 the Swiss STAC Week will be replaced with a Pair event. This means that the three STAC Weeks will be Pair Events.  

The Western Conference Board also voted that Adventures In Bridge (San Diego) will not be allowed to participate in future STAC events unless the required fees for the games previous scheduled in 2008 are paid.

Gayle informed the Board that her term as the District representative on the Western Conference Board is vacant because she is assuming Jim’s place as National Representative and the District needs to elect her replacement. This will be discussed at the next meeting.
By Laws, Polices and Procedures 
Coordinator: Jon Wright
Jon pointed out that the By Laws require the terms of office be staged to maintain continuity from year to year. Jon indicated that over the next three years 2 , 2 and 4 Board positions need to be filled. Four in one year is a concern. Someone’s term may have to reduced or increase by one year. The Board will discuss this at the next meeting.
Education, Membership and Club Relations
Coordinator: Teri Atkinson


The Lake Elsinore Youth Program was offered free play and a separate section at the Riverside Regional. There was no response from them and they did not participate.
Charity
Every year the District receives a $1000 grant from the ACBL and it is up to the Treasurer’s discretion to allocate the grant. In addition every 5 years District 22 receives a $20000 charity grant from the ACBL to be allocated at the Treasurer’s discretion. This year it is District 22 turn to receive the grant. Gayle will publish an article in Forum soliciting allocation suggestions from the membership. Selected charities must meet IRS 501c3 requirements.
Old Business

A motion was introduced to accept Jay Helekar as the Area IV replacement for Gayle Andrews. The motion was approved. 
Room compensation for the coordinator of guest speakers at the regional was discussed. The Board needs to establish guidelines regarding this. Frequently the Education Chairperson attends the tournament solely for this purpose. The Board moved to provide 4 room nights at the SD Regional and then consider the matter again at the next meeting.
The need for a Seeding Committee for Regional Open Pairs (Flight A) to work with the Director was discussed. It was suggested that 1 free play be awarded to the individual volunteering his service.
It was also suggested that this be performed at the San Diego and Palm Springs Regionals because it is probable that the open pairs will have multiple sections. A motion was made and passed. Jon will coordinate this for San Diego. The Board will discuss more at the next meeting.
There is a need to have a documented plan in place governing the Conditions of Contest for GNT Teams (Flight A) when the number of teams is greater than eight. 
A motion was made and passed to do the following:

The second day will be comprised of two matches of 32 boards (Semi Finals and Finals).

The first day do whatever is necessary to get down to 4 teams.

For example:
If nine teams a round robin format.


If 10 teams a Swiss Qualifying

Motion passed for San Diego

A motion was passed creating a committee comprised of Jim, Jon and Roger to finalize the plan for nine, ten and eleven teams in the future.
New Business

Motions to have Robert Schwartz continue as Disciplinary Chairman and Nate McCay continue on as Appellate Chairman in 2008 was accepted by the Board. Warren will coordinate with them regarding this.

The next meeting will be at San Diego on Friday March 21st.

The meeting was adjourned..










Rex Latus









District 22 Secretary
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