4/20/2008

Minutes from District 22 Board of Directors Meeting                Friday   March 21, 2008
Town & Country Inn
San Diego Regional

 Board of Directors:   In Attendance               


Warren Cederborg (Area I)






Teri Atkinson (Area I)






Francis Foresta (Area II




Roger Sielicky (Area II)

Jon Wright (Area III)



Rex Latus Area III
Barton Friedberg Area IV
Jay Helekar (Area IV)  


 


Gayle Andrews (National Rep.)




Guests



Ken Monzingo (NACB Tournament Manager)
Corinne Kirkham (National Rep.1st Alternate)
Betty Bratcher (ACBL District Director)


Jim Kirkham
(Regional & NACB Tournament Manager)

The Meeting was called to order.
Introductions of Board Members & Guests were made. Turns out the board is comprised of two authors, an engineer, a Jeopardy Champion, a rocket scientist, a medical doctor, a teacher and a Vietnam Veteran and retired Marine.
Minutes from previous meeting in Riverside were approved

Treasurer’s Report - Francis Foresta
Fran reported that the Riverside tournament lost $991. This was later revised by Fran to a loss of $1,112.23.
Correspondence – Rex Latus
A request was made by Warren for a District Board contact list. The list was distributed by Rex at the board meeting. 
Patsy Edwards (ACBL Club and Member Services) requested that the District Officer List be updated on the ACBL web site to reflect recent election of new board members.  The request has been completed.
Rex reported that several local players pointed out the District Web Site and SD Regional flier did not contain card fees.

Wirt Gilliam (Adventures in Bridge) has established a written Zero Tolerance Policy for his club. The San Diego county board representatives were email copied regarding this. Copies were distributed to all board members at the meeting.
National Director’s Report 
Corinne Kirkham (National Rep.1st Alternate) represented the District at the Detroit meeting. 

A verbal and written report was presented to the Board. Corinne reported that to help preserve the integrity of the game all electronic devices are banned from all NABC events beginning July 1, 2008.






Committee Reports
Tournament Committee 
Tournaments

♠ Riverside

January 26 – February 3,  2008




Tournament Managers: Jim Kirkham & Jess Sellers
Jim reported that the tournament lost money and recommended that next year we cut one entertainment night but include a Sunday dinner voucher ($9.00) and charge $14 ($28) per player for the Sunday Swiss assuming board approval. 
The toy bears that were given as Section Top prizes went over big time with the players. This was the best Section Top award ever. Jim recommended that we do it again next year.
♥ San Diego 

March 17-23, 2008




Tournament Managers: Bill Grant & Alice Leicht
Ken reported that the players like the new tournament site - Town & Country Convention Center.  It’s easy to get to and is more centrally located.

The table count is down about 3% from last year.

♦ Orange County
September 3-9, 2008



Tournament Managers: Jay Helekar & Jodi Pedri
♣Palm Springs
December 15 – 21, 2008




Tournament Managers: Jay Helekar & Roberta Grubb



Additional Support: 
Gayle Andrews


♠ Riverside

January 26 – February 1, 2009
Need new Tournament Managers. Jess and Jim will do this one but Jim would like to have a board member get involved.
. 
· San Diego Nationals  November 26 – December 6, 2009

Ken Monzingo & Jim Kirkham Tournament Managers

Jim reports that event sponsors are needed. Alan Gailfus works for AT&T and is a potential sponsor. Jim will follow up with Alan. 
Teri reports that the Bakersfield Unit 514 is a $500 sponsor.
Gayle reported in an email after the meeting that Bob Hollman is also a $1200 sponsor.

Future Tournament and Site Information (Cederborg & Kirkham)
If Thousand Oaks is selected a tent would be need because the host facility is only 7000 sq ft and that is not sufficient space for a Regional. 
Warren is looking at other locations such as Ventura near the Fairgrounds or the Madonna Inn or maybe an Indian gaming casino.
Tournament Scheduling (Betty Bratcher)
Betty explained that the scheduling conflict between Thousand Oaks & Bakersfield Sectionals was accidental. A clerical error (wrong date) was made in the site contract and could not be changed. Betty reported that the Palm Springs and Las Vegas Regional schedule conflict was discussed by the two sponsoring organizations and Palm Springs indicated they were OK with it.

NAP/GNT (Roger Sielicky)
Roger stated that the support for GNT might be greater if the district finals were not held during Easter week. Also a more central location could make a difference. A motion was made and passed for Roger to form a committee to review site locations. 
Gayle suggested that the District could be more proactive in promoting the event by publish an article in the Forum and advertising dates and places for qualifying.
A team subsidy for the winners was discussed. It was thought that a motion was made at Riverside (01/02/07) to subsidize at the rate of $400 per team entered in a bracket up to a maximum of $2,400 per team per bracket in district finals. Rex was asked to confirm this from the Riverside minutes. (It has been confirmed that this motion was made and approved.)
Education, Membership and Club Relations (Teri Atkinson)


Teri will evaluate scheduling a New Directors Course and a TAP (Teacher Accreditation Program) at Palm Springs.
Charity (Gayle Andrews)
The ACBL provides a charity grant to District 22 this year of $20000

Gayle states that the awards allocation should be based on member input and plans to write a Forum article latter in the year announcing the grant.
Website


Coordinator: Jon Wright
Jon suggested that candidate information be added to the District web site when elections are pending. This would be helpful to Unit board members doing the voting.
Old Business

Now that Corinne is the National Board First Alternate, a replacement for Second Alternate is needed.
Warren was nominated (motion passed).

Room reimbursement for the coordinator of guest speakers at the regional was discussed. The Board needs to establish guidelines regarding this. Teri will document and present the requirements for each of the four regional’s tournament by tournament.
New Business

A suggestion was made that all board members have District Name tags that can be worn at all the tournaments.  Fran volunteered to provide them at the next meeting.
Corinne Kirkham requested that she be replaced as the Tournament Appeals Chairperson.
There was a discussion about scheduling the SD Regional during Easter week. It is felt that it hurts attendance. Also the 7:30 start time should be reconsidered as it is not popular with the players.
Warren indicated a Committee is needed to review other times of the year.

Warren suggested it may be advisable to consolidate several Regional jobs to reduce District expense. It needs to be determined if this is practical.
Warren suggested that each district has a point of contact person so the districts can share information when questions or situations arise. All correspondence would be by email. Bart volunteered to be resource person for District 22.
Fran asked for approval to purchase QuickBooks instead of using Quicken. Cost is $100.  The request was approved.
The next meeting will be at Irvine Friday September 5th. Teri will chair this meeting for Warren
The meeting was adjourned.









Rex Latus









District 22 Secretary
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