                         District Twenty-Two

                        Organization of Bridge Units, Inc.

                                                  OCR –Irvine Minutes
District 22 Board of Directors

Orange County Regional ­

September 1-7, 2008

Date: 6:30 PM Friday September 5, 2008

Location: Hyatt Regency Hotel, 17900 Jamboree Road, Irvine, California.

Presiding 2008 D22 Vice President Teri Atkinson
Representatives: Area I: Warren Cederborg & Teri Atkinson; Area II: Roger Sielicky & Francis Foresta; Area III: Rex Latus & Jon Wright; Area IV: Jay Helekar & Barton Friedberg; 
National Representative: Corinne Kirkham.

Guests: Betty Bratcher; Jodi Pedri, Hans Giroux and Dan Morse

I. CALL TO ORDER 

The meeting was called to Order 7:23 PM

Absent: 

Warren Cederborg, President
Corinne Kirkham National Representative
The Secretary presented the minutes from San Diego for Approval. A motion to accept was made by Roger with a second from Bart. The vote was unanimous – motion passed.
II. TREASURER’S Report ­ Fran Foresta
Fran presented The District Financial Statement, amended Riverside Regional and San Diego Regional Financial reports. A motion to accept was made by Roger with a second from Bart. The vote was unanimous – motion passed.

Fran reported that the Tournament Managers are asking for a “how much do I spend on what” report. The analysis is underway.
III. EXECUTIVE COMMITTEE Report – Warren Cederborg. 
Executive Committee actions involved sending flowers to Gayle Andrews in the hospital and to her memorial service. Fran reported that the approximate cost was under $300 Fran.
A motion to accept was made by Rex with a second from Roger. The vote was unanimous – motion 
IV. CORRESPONDENCE – Rex Latus.

Email dated May 1, 2008 was received announcing D&O (Directors & Officers) Insurance for Unit and Districts is provided by ACBL at no Cost (5-1-08 through 4-30-09). There is a need for each Unit to Opt In. This needs to be done every year.  
The board asked Rex to follow up with Lipscomb & Pitts Insurance to determine which Units presidents have signed up and then follow up with remaining units if necessary
On 9/15 a telephone conversation was held with Michelle Kubaiko (Lipscomb & Pitts Insurance).
It was confirmed that all 25 Units in District 22 have Opted In and are covered.
On June 26, 2008 an email was received from Jim Miller (ACBL Director of Elections) informing the District that a new election for the ACBL Board of Directors was necessary because of the death of Gayle Andrews. 
August 7, 2008 a notice was received from ACBL Member Services presenting Changes in Unit games

Effective January 1, 2009. This message was sent to all clubs and units. The following is brief summary of that message.
All Unit Games are replaced with one class of Unit Championships. The number of games increased from sixteen (16) to twenty four (24) per calendar year. The ACBL fees are $1.25 per table. Unit-Wide Championship games require the use of computer-dealt hands. ACBL-wide North American 49er Pair games have been discontinued. District-wide Charity games have been discontinued. All Unit or District Charity Games are replaced with one class of Fund or Foundation games. These changes will be reflected in the ACBLscore version that will be made available in November 2008.
V. NATIONAL DIRECTOR’S REPORT ­ Corinne Kirkham
 A copy of her written report was distributed to all Board Members by Rex.
Teri announced that Corinne will represent the District in Boston.
VI. COMMITTEE REPORTS

A. Tournament Committee – Jon Wright
1. General Report

Jon reported that a Tournament Managers meeting was held Sept 5 at Irvine. 

The next meeting is scheduled for Palm Springs all afternoon Friday. The meeting is important as four of our TM’s are new.

Dan suggested that the District have an Attorney (volunteer) Review all Tournament contracts. He also suggested that a complete list of requirements be made and a Negotiator used to broker the contracts with the hotels. Too often new and inexperience people do this and it often put the District at a disadvantage. 

Jon suggested the District consider a single vendor for all regionals to facilitate economy of scale opportunities.

2. Treasurer Report – San Diego Regional
Fran presented the Final Report on San Diego

There was a $13,000 profit which was up from $4000 in 2007 – mostly due to the change in venue (Town & Country vs. the Sheraton)
3. Upcoming Tournaments:

Orange County – September 1-7, 2008, Hyatt Regency, Irvine CA.    
Tournament Managers: Jodi Pedri & Hans Giroux 
Betty reported that we were on target for 1600 tables.
IN program is doing well.  It was felt that having the game in separate room made a big difference – less intimidating.
The contracted room nights with the Hyatt Regency was too optimistic and could cost the District $4500.
Many of the players are local and do not stay over. The events starting at 10:00 AM and 3:00 PM do significantly better than those starting at 1:00 Pm and & 7:00 PM
The Board discussed the event starting times at the previous meeting in San Diego. There was speculation then that the membership preferred the 10:00 and 3:00 schedule. A survey of the North County members conducted in May by Rex supports that position.
Palm Springs, Dec. 15-21, 2008, Westin Mission Hills, Rancho Mirage. Manager: Grubb.

Teri announced there will be a TAP seminar on Monday.
Riverside, Jan. 26 to Feb 1, 2009, Mission Inn. Managers:  Bart Friedberg and Jodi Pedri
Bart reported that he has received copies of all the contracts (Signed by Jim)
Planning is going well. Bart had some concern over some of the expenditures. 

San Diego, April 6-12, 2009. Manager: Alice Leicht and Bill Grant

The Board is beginning to favor the 10:00 & 3:00 schedule and requested that Rex share his survey result with Bill & Alice.  The locals do not support the 1:00 and 7:00 schedule and are not inclined to stay over.  
The possibility of combining the seniors & open pairs was discussed. Senior pairs would be eliminated.
Ventura, June 8-14, 2009. Manager: Teri Atkinson and Conti.

4. Tournament Budgets: Fran Foresta

Fran is basing his analysis on experience gained over the last year. It will take a full cycle to gather data. 
Detailed analysis is in progress. Fran is targeting Riverside for a report.
5. Tournament Scheduling: Betty Bra etcher.
Betty provided the District 22 & 23 tournament schedule for the remainder of 2008 and all of 2009. 

6. GNT/NAP: Roger Sielicky.

NAP

National American Open Pairs (NAP) club qualification period is complete.  Eight Unit finals are scheduled.

GNT

The poor turn out on at San Diego Regional (Easter Week) for the Finals is driving a change in format with the hope of increasing attendance.
Preliminary (semi-finals) events will be held in both the North and South area of the District to reduce travel and facilitate attendance. In the South the San Diego Regional will host the Super and Flight B flight. The Anaheim Club will host the Flight A and C. In the North Ventura (April 19) will conduct the A & C flights [Oxnard Sectional]. The Super Flight & B has yet to be determined 
GNT finals will be in Ventura

The board determined that the dynamics of the GNT schedule were unwieldy and waiting for another Board meeting to provide final approval was not prudent. A motion was made by Roger with a second by Rex to use email approval. The motion passed but with one no vote

By staggering the semi-finals it is also hoped that players will play up. Those C contestants not qualifying for the finals could also play again in B (Similarly those not qualifying in A could play in the Super Flight)
Fran reported a Net Loss for the GNT of $4500 last year. The District paid $5600 in prize money!

There was discussion and confusion regarding club GNT fees being consistently submitted and/or recorded.  Fran will follow up.

Teri suggested that Area representatives be more active in promoting the GNT at the clubs in their area.
Distribution of GNT fliers will be discussed at the Tournament Manger meeting in December.
B. Budget: Fran Foresta.

Forum Editor Expenses – Fran needs clarification regarding how to record this item for tax purposes. (Currently no 1099 issued).
C. Education, Membership & Club Relations: Teri Atkinson.

Teri has planned a TAP (Teachers Accreditation Program) seminar in December (Monday) at Palm Springs. The ACBL recognizes you as a teacher (accreditation). The course is one day (9 hours).Pre-registration is required. The seminar will be taught by Audrey Grant. Charge for the TAP Seminar is $125
On Tuesday morning a breakfast with Audrey for current teachers is planned. Audrey is donating her time.  The District will not get any proceeds from this -some of the money from TAP registration will go to cover the expense of having the teacher reception on Tuesday.  The rest of the money will pay for the materials that have to be provided to registrants.
D.  STAC - Coordinator: Betty Bratcher.

Betty reported that the August STAC was pairs not teams this year and there were 6200 tables compared to 2700 the previous year. The players have spoken. 
E. Board of Governors: Atkinson.

Master Point system is being questioned by the Board of Governors (BOG). BOG has asked the ACBL Board of Directors to rethink it

VII. OLD BUSINESS

·.Pencils & Candy
It was proposed that regular pencils with erasers be used at all tournaments. It was also proposed that more candy be available. While the board thought these were reasonable actions they felt that this was a Tournament Manager matter. All they need to do is budget for it.
· GNT format
The board is in agreement on the new format that has semi-final rounds in multiple locations (North & South with in the district with Supper & Flight B flights and Flights A & C contests held on different weekends. The objective is to increase player participation by minimizing player time and travel expense. After Roger finalizes the site locations and dates the board will vote approval via email.
· Western Conference Representative.

A motion was made by Jon with a second by Rex to have Teri be our Western Conference Representative. The vote was unanimous - motion passed.

· Seeding Committee for Palm Springs Regional 

Jon will ask Jim and Corinne to do it.
· Table Cloths - Jodi Pedri suggestion
Board voted to try it at Riverside and evaluate cost and logistics and also determine player interest.
A motion was made by Rex with a second by Fran to purchase 120 tables cloths.
· Bidding Boxes
District 23 has 300 (boxes for District 23 Sectional use.
Cecil Cook asked if District 22 & 23 take joint ownership of these boxes. 

Any unit in either District could then rent the boxes 

A motion was made by Bart with a second by Jon to purchase 150 boxes @ $4 for $600. The vote was unanimous - motion passed.
Room Reimbursement – Teri (5 nights)

Do to expanded responsibilities Teri requested 5 room nights instead of the previously approved 4.

The approval was unanimous.
New Stanchions

More stanchions are needed as the District is down to 11 and Palm Springs requires 26. A motion was made by Fran with a second by Rex to purchase additional stanchions. The vote was unanimous - motion passed
Name Tags

Fran stated that Name Tags for Board members were not acquired but will follow up before the next meeting.
VIII. NEW BUSINESS

· Election

Area II, Area III and Area IV have Board members for election this year: 

Notice of Nominations mailed to all Unit Presidents – August 28
Email to Joel – September Forum Election Notice – August 31

Roger Sielicky – Self Nominated via email 8/17
Unit 549 has nominated Jon Wright email 8/18

An email was received by Rex on September 4 from Fran Schwartz requesting her name be placed on the ballot. A follow up email has since been received from Mary Scott President Unit 525 nominating Fran for the District 22 board.
No action was taken regarding redoing board elections to balance number of vacancies each year. Teri appointed Jon as chairperson for the committee to review this. The Board will discuss this more at Palm Springs.
Meeting adjourned at 10:10 PM

