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                         District Twenty-Two

                        Organization of Bridge Units, Inc.

                          District 22 Board of Directors Meeting Minutes
District 22 Board of Directors Meeting
Date: Friday December 19, 2008

Location: Westin Mission Hills Resort, 71333 Dinah Shore Drive, Rancho Mirage Ca.
Presiding: 2008 D22 President Warren Cederborg
District Representatives: Area I: Warren Cederborg & Teri Atkinson; Area II: Roger Sielicky & Francis Foresta; Area III: Rex Latus & Jon Wright; Area IV: Jay Helekar & Barton Friedberg; 
National Representative: Corinne Kirkham
National Representative (2009): Ken Monzingo
Guests: District Director Betty Bratcher; 2008 ACBL President Dan Morse, 2009 ACBL President-elect Jerry Flemming, Tournament Manager Roberta Grubb and newly elected Area IV representative Fran Schwartz.
I. CALL TO ORDER 

The meeting was called to Order 7:01 PM

Absent:  Roger Sielicky
The Secretary presented the minutes from Irvine for Approval. A motion to accept was made by Jon with a second from Bart. The vote was unanimous – motion passed.
NABC San Diego November 26 – December 6, 2009 – Ken Monzingo

Ken reported that Peter Rank has volunteered his services for two shows of My Fair (Little Old) Lady.
Ken has scheduled a meeting on January 21th with the entire volunteer chairman to discuss their readiness for the NABC in November/December. Also attending will be Jeff Johnston and Wendy Sullivan (ACBL Memphis) and his Assistant Chairman Bonnie Bagley (Colorado Springs). The meeting is to be held in San Diego in the early afternoon at the Manchester Grand Hyatt Hotel.
II. TREASURER’S Report ­ Fran Foresta
Fran presented the District YTD Financial Statement and the Irvine Tournament Results. A motion to accept the reports was made Bart with a 2nd by Corrine. The vote was unanimous – motion passed.

Fran stated that he has taken steps to stream the accounting of tournament expenses with the general ledger. He has also implemented a new expense reporting form to be used by the Tournament Managers in the future. The new form will be beneficial for future tournament budget planning.
The District charity* donations for 2008 have been distributed as follows:

Gayle Andrews Scholarship Fund


$5000

The Society for Disabled Children Bakersfield
$4000


Family Services of Tulare County


$4000

Highland Senior Center 



$4000


Friend of the Read-San Diego Literacy Program
$4000
* All organizations are 501 (c) 3. The ACBL provided a periodic $20,000 charity grant to the District.
Fran is filling a CA tax board Form 199 but also identified the need for Form 109 (2008). He is following up and will also file Form 109 for 2007.

The District has paid $40,000 into the NABC Hospitality account and there are 2 CD’s containing $53,000 earmarked for this purpose. Fran indicated that it was his understanding that the money would be reimbursed by the ACBL. Ken indicated that only the unused amount is returned to the District. Fran asked that the Board provide clarification of the agreement. There is also some confusion on the amount previously approved. Rex was asked to review prior minutes and provide feedback at the next meeting
III. EXECUTIVE COMMITTEE Report – Warren Cederborg. 
The thousand dollars allocated by the committee for a Tournament Managers meeting at Palm Springs has been used. The District has new managers for all its tournaments and the meeting was really necessary. Ken reported that it was money well spent.
IV. CORRESPONDENCE – Rex Latus.

Warren made an email request for an updated District Contact list. It was distributed at today’s meeting.
It has been confirmed that the District is covered by the ACBL insurance policy.
V. NATIONAL DIRECTOR’S REPORT ­ Corinne Kirkham
A copy of her Boston report was distributed to all Board Members.

VI. COMMITTEE REPORTS

A. Tournament Committee – Jon Wright
1. General Report

Ken Monzingo chaired a meeting of all tournament managers Friday December the meeting was well received by our new tournament managers. Ken acknowledged the efforts of all the Tournament Managers in 2008 and the Board enthusiastically agreed. A Well done to all!

Ken pointed out that the tournament manager’s stipend has not changed in 30 years and should be re-evaluated. The Board recommended that Ken make a proposal at the next meeting.
Betty and Ken reported concerns with the availability of tables, bidding boxes and supplies at this tournament. It was recommended that the Board urgently take action to resolve these issues. The Board was in agreement that the current situation is intolerable. A committee comprised of Bart and Rex was asked to meet with Ken Dischner to discuss service improvements. Bart and Rex will make recommendations at the next Board meeting.
Jon suggested that an extra set of boards be prepared to improve the event “fairness” when sections expand to 17 plus tables. Jon indicated there is a movement using only 26 boards instead of 34 boards but requires two sets of boards.

Betty reported that tournament sanction s for 2009 have been approved.

2. Tournaments:

Orange County – September 1-7, 2008, Hyatt Regency, Irvine CA.    
Tournament Managers: Jodi Pedri & Hans Giroux 
Fran presented the Final Financial Report for this tournament. Tournament profit was $7007. However table count was down this year.
Palm Springs, Dec. 15-21, 2008, Westin Mission Hills, Rancho Mirage. Manager: Grubb.

The TAP seminar presented by Audrey Grant on Monday had an excellent enrollment of 25. In addition Audrey’s 2 Over 1 free lesson drew 80 players.
Roberta was extremely pleased with the effort and support of her team members. Betty also indicated she was proud of the job her staff was doing. The Board thanked them for their efforts.
The selected charity for this tournament was the Assistance League. Charity volunteers were on site each day and Roberta reported that over $700 in donations have been contribute by the players.

Betty reported that the table count for the tournament was down slightly. This is due to lighter attendance at the night sessions. Daytime attendance is up 70 tables. 
Riverside, Jan. 26 to Feb 1, 2009, Mission Inn. Managers:  Bart Friedberg and Jodi Pedri
Bart reported that 420 of 462 room nights have been sold at the Mission Inn. While there is some availability left, booking consecutive nights at this late date is resulting in some complaints. Arrangements have been made with the Marriott for any overflow.
San Diego, April 6-12, 2009. Manager: Alice Leicht and Bill Grant

Ventura, June 8-14, 2009. Manager: Teri Atkinson and Joe Conti.

Teri has concerns that the turn out may exceed expectations. The Board suggested that contingency plans be made to accommodate this.
Orange County – September 7-13, 2009, Hyatt Regency, Irvine CA.    

Tournament Managers: Jodi Pedri & Hans Giroux 
Palm Springs, December 2009, Westin Mission Hills, Rancho Mirage. Manager: Roberta Grubb

Future Sites
Teri is investigating the possibility of a Bakersfield Regional in October 2010.  One issue to be resolved is getting an additional sanction as District 22 has used its allotted quota. Ken volunteered to contact the ACBL about making Palm Springs a permanent regional so we can use one of our own sanctions to have an alternating northern regional. The final decision is postpone decision until after Riverside. 
3. GNT/NAP: Roger Sielicky.

GNT
Jon reports that he is receiving some negative feedback regarding the split site format from the Super flight players.

B. Education, Membership & Club Relations: Teri Atkinson.

Teri reported that Guest Speaker program is highly successful and that players have come to expect it. There were two a day speakers scheduled at Palm Springs and that there will be one a day at Riverside.
Teri indicated that a Directors Course is planned for San Diego.

Jerry discussed a new program for local publicity in 2009. The local clubs and Units should solicit local newspapers to print bridge articles. The ACBL will create articles and distribute them to the local clubs and Units on request. Units and Clubs could insert local contact information.  
C. Board of Governors: Teri Atkinson.

Jerry stated that while District 20 pulled out of the Western Conference a few years, some of the Units have rejoined.
D. STAC - Coordinator: Betty Bratcher

Betty reported that this years STAC was the biggest ever.

Bart indicated that the STAC sanction fee non payment problem seems to be resolving itself.
F. District Charity
Ken reported District D22 was selected by the ACBL to receive a $20,000 charity grant again in 2009.

The Board requested that Rex contact Kelly McGuire and express our satisfaction with the new procedure of having the District allocate the funds. Previously the ACBL made a contribution to a charity they selected.
VII. OLD BUSINESS

· Seeding Committee for Palm Springs Regional 

Nothing has been done. The Board agreed to pass on the idea in the future. 
Name Tags

Ken volunteered to procure Name Tags for the District Board members.
New Stanchions 

The additional stanchions previously approved are now available .The invoice for approximately $1000 was approved

Table Cloths 

The table cloths previously approved for trial at Riverside have been purchased. Ninety-eight were purchased at a cost $12 each.
VIII. NEW BUSINESS

Elections

Jon was asked to propose a procedure regarding redoing board elections to balance the number of vacancies each year. Jon pointed out that actions were taken previously to address this and things happen.  He commended that the best approach is to go with the flow and deal with as necessary. The Board agreed.  The matter is closed.
Warren thanked out going Board members Jay and Corinne and gifts were presented in appreciation for their efforts in 2008.
Meeting adjourned at 10:02 PM

A Meeting of the 2009 Board was called to order at 10:05 pm

The Board elected new officers for 2009 as follows:

Teri Atkinson President 

Barton Friedberg Vice President 

Francis Foresta Treasurer  

Rex Latus Secretary

The meeting adjourned at 10:10 PM   

District Secretary
Rex Latus

January 30, 2009
5 of 5

