ACBL District 22 Board of Directors Meeting – Riverside Minutes


                        District Twenty-Two

                        Organization of Bridge Units, Inc.

                                                  Minutes

District 22 Board of Directors Meeting

Date: Friday January 30, 2009

Location: Mission Inn, Riverside Ca.

Presiding: 2009 D22 President Teri Atkinson

Representatives: 
Area I: Warren Cederborg & Teri Atkinson

Area II: Noel Hanford & Francis Foresta

Area III: Rex Latus & Jon Wright

Area IV: Fran Schwartz & Barton Friedberg

National Representative: Ken Monzingo

Guests: Rand Pinsky (National Representative District 23), Bonnie Bagley (NABC Assistant Chairman) and Jim Davidson (Promoting You Inc.)

I. CALL TO ORDER

The meeting was called to order at 6:50 PM.

Betty Bratcher was absent due to the death of her mother.  The Board approved $100 donation to the Cancer Society in her memory.

Introduction and confirmation of new member - Noel Hanford

Jon made a motion that was seconded by Bart to elect Noel to complete the term of board member Roger Sielicky. The vote was unanimous – motion passed.

Approval of Minutes from Palm Springs

Bart made a motion that was seconded by Fran to approve the Minutes from Palm Springs.  The vote was unanimous – motion passed.

II. TREASURER’S Report ​ Fran Foresta

The Palm Springs Regional had a Net Profit of $25,573 which was about $15,000 less than last year. Table count was down only slightly but expenses were up. 

Fran reported that the District had a Net Profit for 2008 of $4201. Fran reported that the 2008 Riverside Regional and the GNT both lost money. He urged the board to look at ways to reduce expenses and made several suggestions.

Rex made a motion that was seconded by Bart to accept the Treasurer’s Report. The vote was unanimous – motion passed.

The need for tax form 109 was discussed at a previous meeting. Fran investigated and found that interest & donations do not count if they did not pertain to our major business function. Consequently Form 109 did not need to be filed.

III. EXECUTIVE COMMITTEE Report – Teri Atkinson

Nothing to report.

IV. CORRESPONDENCE – Rex Latus

This is a pending request from the ACBL regarding our election results and committee assignments. Rex will complete the form and submit it to Teri for review before sending his response to the ACBL.

District Contact list has been updated to reflect the replacement of board member Roger Sielicky with Noel Hanford.

V. NATIONAL DIRECTOR’S REPORT ​ Ken Monzingo

At the Palm Springs meeting Ken reported that District D22 was selected by the ACBL to receive a $20,000 charity grant 2009. He elaborated on the details to complete selection and allocation of the grant. He reported that a maximum of five charities can be selected. Any charity selected must be a verifiable 501(c)3 organization. Since there are four areas in District 22, he asked the area representatives from each area to make one recommendation by April. The area representatives will coordinate with the Units within their area soliciting nominations.

VI. COMMITTEE REPORTS

A. Tournament Committee Chairman – Jon Wright

Teri announced that more responsibility be taken by the Tournament Committee to coordinate with the Tournament Managers in an effort to improve and streamline the tournament process. Teri asked Jon to take the lead in this effort.

1. General Report.

The board has been discussing the need to replace our tables and other equipment issues. As a result Ken Monzingo invited Jim Davidson from Promoting You Inc. to make a presentation on custom tables with D22 logo plus there was discussion on custom table cloths, bidding boxes etc. The cost of the table as displayed at the meeting would be $65-$70). For comparison purposes Jim was asked to an estimate on standard tables with out the custom features. The cost of the table cloths purchased for Riverside was $12. Regarding future purchases Ken had a quote from Jim Davidson for $6. Jim was asked to provide more information on the type of material and provide a sample cloth for inspection at our next meeting.

2. Tournaments:

· Riverside, Jan. 26 to Feb 1, 2009, Mission Inn. Manager: Bart Friedberg 

Last year’s tournament had 1048 tables. The projection this year with two days remaining is 1300 tables. The tournament promises to be a success.

· San Diego, April 6-12, 2009. Manager: Alice Leicht and Bill Grant.

Routine preparations are in progress with no issues or concerns.

· Ventura, June 8-14, 2009. Manager: Teri Atkinson and Joe Conti

There is concern that attendance will exceed projections and an overflow plan needs to be established. Teri will ask Joe to check on additional space at the Fairgrounds. Ken also noted that it is possible to take the train to the tournament site. There is stop at the hotel.

· Orange County – September 1-7, 2009, Hyatt Regency, Irvine CA. Manager: Jody Pedri & Hans Giroux

Ken reported that the District was short on room count. He agreed to another year to the contract and the hotel dropped its fee for unsold rooms.

· Palm Springs, Dec. 15-21, 2009, Rancho Mirage. Manager: Roberta Grubb.

Ken reported that the District was short on room count but this was positively resolved with the hotel. The District will have no charge for unsold rooms.

3. Future Site Selection: Bakersfield – Teri Atkinson.

· Bakersfield , October 2010

Final decision on this tournament is pending availability of an ACBL sanction which Ken is pursuing.

4. Tournament Policies and Procedures Manual – Jon Wright

Ken gave each Tournament Manager and updated TM book at their last meeting. 

5. Tournament Budgets: Fran Foresta

Fran will provide tournament managers a detailed expense analysis as an aid to future planning efforts. 

6. 2009 Fall NABC: Ken Monzingo

Rex reviewed prior Board minutes from the last three years and provided feedback regarding the Boards previous actions on contributing to the NABC Hospitality account. After which Fran presented financial information on the amount currently available for this purpose.  Rex then made a motion that was seconded by Bart to allocate $95000 as the District commitment to NABC hospitality fund. The ACBL contribution is $130,000. Any unused funds are returned to the District. The vote was unanimous – motion passed

Bonnie presented an update on NACB activities and provided sample registration gifts and section top awards.

B. GNT/NAOP’s: Warren Cederborg (NAOP) & Jon Wright (GNT) 

District GNT semifinals and finals dates and sites for 2009 have been confirmed. Some concern has been voiced by the players regarding the split site approach planned for this year. The objective was to increase participation. The results will be evaluated.

C. Contract Bridge Forum Coordinator: Warren Cederborg

Ken commented that the Contract Bridge Forum is the only monthly paper in the country.

D. Budget: Fran Foresta

Per the Palm Springs and 2008 Financial Report the Board needs to determine how to improve the income – expense ratio for future tournaments.

E. Western Conference: Teri Atkinson & Ken Monzingo

A written report and budget was submitted by Ken. Financially the Western Conference is in good shape.

F. Education, Membership & Club Relations: Teri Atkinson

Teri reported that a Directors course has been planned for San Diego. Enrollment fee is $65.00. Need 20 attendees. The Directors Test is included. The course is eleven hours + the test.

VI. OLD BUSINESS

Stipend for tournament managers – Ken Monzingo

The board agreed that the Tournament Committee review this matter.

Palm Springs as a Permanent Tournament Site

 Ken is still investigating this possibility.

Service and Equipment Improvements

Rex & Bart met with Ken Dischner on January 19th to discuss service and tournament equipment improvements. Ken currently stores our equipment and supplies and delivers them to each tournament site. Ken has agreed to an inventory report by March 1st. A request was also made of Ken to complete the upgrade of the playing cards used for knockouts.

Name tags

Ken acquired magnetic name tags for all the Board members. Purpose of the tags is to have the Board members be identifiable and accessible to the players during tournaments.

VII. NEW BUSINESS

Assignment/reassignment to committees

This item was postponed till the next meeting.

The Cost of doing Business – Rex Latus

Several Inventory Information sheets created by Rex were presented to the Board as an initial step in improving the quality of our product for the players. These included:

· An Inventory List showing which equipment is owned by the District and 


which is owned by our Service Provider along with a partial inventory.

· A list of the section table markers available and their condition.

· The status of the knockout playing cards upgrade and the cost to complete

· A report on the condition of the 150 tables in use at the Riverside

 Tournament

· A comparison of the cost to store and transport the equipment and supplies

by the District VS an independent service provider.

· An estimated cost to buy all new equipment

Fran recommended that the District buy, store and transport all its equipment as an effective cost saving measure.

A lot of investigation and analysis remains to be performed before any action is taken. Teri requested that Rex and Bart follow up and recommend a future direction.

VIII. ADJOURNMENT

The meeting was adjourned at 11:05 PM.

Next meeting is in San Diego – Friday April 10.

Rex Latus

District 22 Secretary 

February 10, 2009
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