
District 22 Board Meeting Minutes

January 29th, 2010

Marriott Hotel, Riverside Ca

Members Present:

Area I - Teri Atkinson, Warren Cederborg


Area II- Irv Kostal, Fran Foresta


Area III- Rex Latus, Jon Wright

Area IV- Fran Schwartz, John Kissinger

National Representative - Ken Monzingo 

Guests:   Betty Bratcher, Hans Giroux and Jody Pedri, Tournament Managers for the Riverside Regional: 

President Rex Latus called the meeting to order at 7:00 p.m.

Hans and Jody expressed their desire to not manage the tournament any more, but are willing to help ease in somebody to replace them.  Many compliments were extended by board members for the outstanding job they have done.

Minutes of the December 19th, 2009 were accepted as presented on a motion by Jon Wright, seconded by Teri Atkinson.

Treasurers Report- Fran Foresta

Fran reported a balance of $90,795.68 in the Tournament account and $51,582.49 in the NABC account.  Total Income for 2009 was $27,049, expenditures $41,671, leaving a net loss of $14,671.  The treasurers report was unanimously accepted as presented on a motion by ????, seconded by ????.

Ken discussed his negotiations with Mission Hills and dealt with the problem of coming up short on our room block guarantees, his success in getting extensive concessions from them, to the extent that we will not have to write them a check.  There was discussion of creating a summer 499er tournament at Mission Hills, and perhaps moving the Palm Springs Sectional to Mission Hills.

Fran Foresta emphasized the need to save money wherever possible.  Tournament fees for 2010 will be going up; Open/Sr Sectional Surcharge will be up 22%, Tournament Director charges between 7.5% and 8.3%.

There was discussion of the failure to have proper representation by the District at the dinner for the incoming and outgoing league Presidents, mostly because notification of the event was too late for many to change plans.  It was agreed that the official “passing of the gavel” is good publicity for the District and the Regional.  John Kissinger made a motion that we provide complementary rooms, for the week, for both presidents and for Jim Kirkham as well.  This was seconded by ????? and approved unanimously.  It was also agreed to make the Presidential dinner a regular feature that all significant parties can add to their schedule and that an apology be extended to the Presidents for the poor attendance at the dinner this year.

The District has been providing food after the 2nd session and it appears this is not popular.  In addition, very few people were making use of the Hospitality Suite.  Most people appear to be going straight home after the 2nd session and not partaking of either amenity.  A motion was made by John Kissinger, Seconded by Teri Atkinson, that we dispense with both the Hospitality Suite and the food after the 2nd session, and using the money spent on the food to provide lunches between the 1st two sessions.  This was carried unanimously.

Fran Foresta mentioned that some tournament managers were getting together after tournaments to conduct a post mortem, determine what was working, what was not.  It was agreed this was a terrific idea and Jon Wright was tasked with setting up a Thursday night meeting at the San Diego Tournament.

The Balance Sheet was reviewed, with extensive discussion, the bottom line being that accounts payable for 2009 is $38,638.42, for which the checks have not yet been written to various parties.  The largest one was to the Westin Hotel for the Palm Springs regional, delayed while Ken negotiated with them.

There is $51,582.49 in the District 22 NABC Account.  Fran Foresta made a motion, seconded by John Kissinger, that we earmark the money for the next local NABC, whenever that is, and that he find a suitable CD so that we can get interest.  The CD should be a 5 year note which allows withdrawal at any time.  The point was made that we should not close the NABC account, but keep it open because of the difficulty in opening the account in the first place.  Carried unanimously.

Betty Bratcher reported that while the usual table count per director has been 17-18 tables, in Palm Springs the number was up to 19 tables, thus saving money in that area.

Betty also reported that Compact KO events are very popular with the ordinary run of players, although the professionals don’t like them, presumably because no 5 and 6 man teams, by ACBL regulation, are allowed.  The schedule that was followed in Orange County was as follows:

Tuesday
Compact KO

Wednesday
Open (4 session) KO

Thursday
Compact KO

Friday

Open (4 session) KO

Saturday
Compact KO

The entry for the Compact KO events was as high as 65 teams, while 20 teams was more usual for the 4 session events.  It was agreed we should continue the Compact KO program in view of its popularity.

Ken Monzingo has implemented a new form of the Strati-flighted Pairs, where the masterpoint limitations are as follows:


A
Open


AX
0 to 2000


B
300 to 750


C
can vary, but typically might be 100 to 299


D
0-99

A Strati-flighted Swiss might use similar divisions, possibly open, 2000, 750, 500, 300.  It was agreed that with education, this should prove very popular with the lower-ranking players, who will be able to compete for Gold Points while never having to be confronted with players significantly out of their class.

An extensive discussion of ways to save money took place.  It was agreed that this is of paramount importance while we are in the midst of the current economic slump. The revenue from the Palm Springs tournament has been decreasing consistently,

Year
Tables

Profit

2006
3245

$54,000

2007
3455

$41,000

2008
3357

$25,000

2009
3200

$12,000

Among the solutions:

Coupons:   These are accepted quite easily by the players, and while some don’t like the idea of charging all the players a lunch fee whether they plan to use it or not, selling them helps to defray the cost of the lunches provided, especially on the final Sunday of the tournaments.  This was deemed to be a Tournament Manager issue.

Bridgemates:   They are working well and reducing the need for both caddies and at least one director.  

Caddy-Master Fees:
It was felt that the current caddy-master situation was becoming too expensive, what with mileage, hotel rooms and other costs.  There was general approval of the idea that the caddy-master should be a local person (who could also function as a caddy), so that we can avoid these extra costs.  A motion was made by John Kissinger, seconded by ?????? that the stipend for a caddy master should be $300, plus $35 for any session he/she actually caddies. There will be neither room nor transportation provided.  The Tournament Manager will either be consulted or do the hiring.  This was carried unanimously.

National Director’s Report Ken Monzingo

Contracts:

Ken reported that the following contracts had been signed:

Palm Springs – we have booked the Mission Hills Resort through 2015

San Diego – booked at the Town & Country Hotel  through 2014

Riverside – booked at the Convention Center, with the Mission Inn as the host hotel through 2013, with the Marriott as the host hotel from 2014 to 2018. 

Orange County – booked at the Hyatt Regency Hotel, Irvine , CA through 2012

Ventura County – booked for October, 2010 at the Marriott Ventura Hotel.  Negotiations are ongoing to see if this will become a permanent addition to our Regional schedule.

Grand National Teams – John Kissinger.

Reported that the Flight A & C finals will be held on April 10-11 at Dana Harbor, the Flight B & Open finals will be held on April 17-18, also at Dana Harbor.  Scott Campbell will be the director at both venues.

Distributed Flyers that can be placed around the various locations in everyone’s area.

Implored each Board member to get the clubs in his/her area to hold qualifying games.

Also implored each Board member to field a team

Next Meeting- San Diego

The San Diego meeting will be held on Friday, April 2nd, 2010.

There being no further business the meeting was adjourned at 11:00 PM.
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