District Twenty-Two

Organization of Bridge Units, Inc.

San Diego Minutes

District 22 Board of Directors Meeting

Friday April 2nd, 2010, 6:30 PM

The Town & Country Hotel, San Diego, CA

Presiding: 2010 District President Rex Latus

Representatives:
Area I:

Teri Atkinson & Warren Cederborg 




Area II:
Francis Foresta & Irv Kostal




Area III
Rex Latus and Jon Wright




Area IV
John Kissinger & Fran Schwartz

National Representative: Ken Monzingo

Guests: Betty Bratcher,  Subba Ravipudi, Clark Fairbrother & Alice Leight

Absent: Warren Cederborg

Before the Call to Order, Subba Ravipudi told the Board of his creation of the Gayle Andrews Scholarship Fund.  The board was very impressed with his effort and personal contributions, and felt it was a charity the District would be happy to support when possible.

I. Call To Order 

              Teri Atkinson made a motion, (seconded by Jon Wright), to approve the Riverside Meeting

  Minutes; carried unanimously.

II. Treasurer’s Report—Fran Foresta

Fran Foresta distributed the Financial Report.  As of March 26th, the District has:



Checking
  $14,861.99



CD

  $58,406.95



NABC

  $51,061.61 



Total

$124.330.55


A discussion ensued as to the Board’s feeling about how much money the District should have to cover the Regionals and unforeseen circumstances, and it was generally agreed that $90,000 to $100,000, not counting the NABC account, was a good bottom line.  It was emphasized that the money in the NABC account, while left over from previous Nationals, is our money, and could be used if needed, but that we would then want to rebuild the account to its present level.  Rex suggested capping the NABC account at $50,000, and Fran is going to put the NABC money into CD’s so we can collect interest.  

 
Ken Monzingo made a motion (seconded by Teri Atkinson) that we attempt to keep $100,000 in the general account, using the NABC money only if necessary; carried unanimously.


A District 22 Budget was discussed.  Rex Latus made a motion (seconded by Teri Atkinson) that the budget is for the use of the tournament managers, not for the District at large; carried unanimously. 

III. National Director’s Report – Ken Monzingo


Ken distributed a letter from Shirley Seals, Treasurer of the ACBL Charity Foundation, in forming us that we should be given a retroactive $10,000, to be distributed to the charities of our choice, but is limited to two checks.  A motion was made by Fran Schwartz, seconded by Ken Monzingo, to give the entire $10,000 to the Gayle Andrews Scholarship Fund (GASF).;  Carried 5-2, but the Board then reconsidered and decided to postpone the decision until June 1st, do be decided by an email vote.  The final resolution was to give $5,000 to the GASF and $5,000 to Domestic Violence and Battered Women.


Ken then discussed the ACBL Goodwill Committee, and that he can appoint two members from our district each year.  He suggested setting up a District 22 Goodwill Committee honoring those who give to the game.  He further suggested we grandfather into the committee those already in the ACBL Goodwill Committee, that each area, each year nominate 2 candidates, from which the Board will select four.  Honorees will receive a pin, will have no responsibilities, and Ken can select his two appointments to the ACBL committee from among the four honorees.


Warren Cederborg has volunteered to Chair the committee and since the Board is in favor of the proposal, Rex has instructed Warren and Ken to proceed with implementation.  Ken has announced that pins have been ordered.  Warren has produced a Charter that is still being discussed.


We will get another San Diego National Tournament in 2017, and Ken feels that we will be allowed to run a 5th regional eventually.


There is a new Masterpoint requirements chart.  The number of Special games allowed is being reduced and the awards given in them are cut by about 30%.  The number of Charity Games is unlimited during Charity Month, but otherwise only one Charity Game per month per regularly sanctioned game .  

The following excerpt from the ACBL Minutes was read to the Board:

“Item 101-33:  Special Games at Clubs Adjustments

The month of February is reserved for Junior Fund Games, the month of April is reserved for charity games and the month of September is reserved for International Fund Games and in those months any and all ACBL sanctioned club sessions may be special games for the named funds.  In the remaining nine months of the year one game per month per sanctioned session may be a special game for the Junior Fund, International Fund, Educational Foundation or charity.  

The masterpoint rating for all of the special games will be 70% of Sectional Rating maintaining the current cap of 6.00 masterpoints.

Effective July 1, 2010.”


There is a new National event – The Super Senior Pairs for players 70 years of age and older.  It will take place on the last weekend of a National, and award Platinum points.  However, these points will not be applied to the Senior Masterpoints race.


Ken also reported that contracts are set for the Riverside Regional in the Convention Center through 2018, the host hotel being the Mission Inn for the next two years and then the Marriott Hotel from 2012 at least through 2018.

IV. Committee Reports

A. Tournament Committee Chairman – Jon Wright


Jon reported that Compact KO Events are proving very popular, but it seems best to have them every other day:  Regular four sessions KO’s on Monday, Wednesday and Friday, with Compact KO’s on Tuesday, Thursday and Saturday.


Jon is working on the Tournament Manager’s Manual, and reported that the managers are not sure they like eliminating the Hospitality Suite, but is was pointed out that this is a fait accompli.  The Managers also want to have Intermediate/Novice programs.


The position of Tournament Supervisor has been re-titled Tournament Liaison which better describes the position.


A replacement Tournament Manager for the Riverside Tournament needs to be identified.  It is preferable, but not necessary that the person reside in the Riverside area.  Jon would like to use Jody for one more year, but to bring in someone new who can transition to new Tournament Manager.

B. GNT Chairman – John Kissinger


GNT Chairman John Kissinger pointed out that the money taken in during the qualifying stage would cover expenses.  Therefore we were in the position of making money instead of losing $5,000, which happened last year.  It was also pointed out that there was an increase in card fees at the final from $10 to $12. John made the following motion: the announced subsidy of $800 is unchanged, but if a flight brings in more, the excess would be returned to the players.  This motion was 2nd by Jon Wright and carried, 6 ayes, with one abstention. 


Irv Kostal presented his suggestion that the internet might be used in future GNT’s.  The purpose of using the Internet would be to overcome the geographical difficulties presented by the sheer size of our District. There could be, for example, a Northern site (Bakersfield?) and a Southern site (Palm Springs?).  Jon pointed out that we would use a “hybrid” approach.  At each site, play would be “face-to-face” until there were an odd number of teams, in which case one team would play an internet match against an opponent from the other location.  We would therefore need only four computer setups at each location, and there would never be more than one computer match going on.


Irv reported that the ACBL has said that while nothing in the rules prohibits such a scenario, the ACBL Board of Directors would have to rule on it.  Bridge Base is enthusiastic about the possibility and even willing to provide special versions of their software if that becomes necessary.  Ken Monzingo can present a proposal at the July ACBL meeting and it could possibly be voted on in the Fall.  Irv Kostal was nominated to gather the material and get a proposal to Ken in time for the July meeting.

C.
Miscellaneous


Due to a miscommunication, a Regional flyer was distributed with dates that were subsequently changed.  One player showed up a week early for said regional, and of course was unhappy to discover there was no tournament for him to play in. A motion was made and carried to send him a letter of apology and give him 8 free plays at any District 22 regional.


Rex Latus said we have 1206 bidding boxes, which is adequate for all the tournaments but Palm Springs.  We need to buy more and to start thinking about replacing dirty boxes.  The last purchase was in 2006.  It was suggested we contact Rand Pinsky and/or Bill Schreiber of District 23 to cooperate on the purchase of additional boxes. 

V. Adjournment

The next meeting is Sept 10th at the Hyatt Regency Hotel, in Irvine.

The meeting was adjourned at 11:00 PM.  



