District Twenty-Two

Organization of Bridge Units, Inc.

Orange County Minutes 

District 22 Board of Directors Meeting

Friday Sept 10th, 2010, 6:30 PM

Hyatt Regency Hotel, Irvine, CA

Presiding: 2010 District President Rex Latus

Representatives: Area I: Teri Atkinson & Warren Cederborg 

Area II: Francis Foresta & Irv Kostal

Area III Rex Latus and Jon Wright

Area IV John Kissinger & Fran Schwartz

National Representative: Ken Monzingo

Guests: Betty Bratcher

Absent: John Kissinger

I
Call To Order

Teri Atkinson made a motion, (seconded by Jon Wright), to approve the San Diego Meeting minutes; carried unanimously.

II 
Treasurer’s Report—Fran Foresta

Fran Foresta distributed the Financial Report. As of June 30th, the District has:


Checking 


$16,054.30


CD 



$58,479.81


Tournament Prepays 
$ 8,599.94


NABC Checking 

$ 1,127.61


CD 



$51,225.82


Total


         $134.359.87

The total expenses for the district for the last quarter were $26,398, the total income $31,798, giving a Net Gain of $5,400. 

Move to accept the Balance Sheet was made by Jon Wright, seconded by Irv Kostal, accepted unanimously.

III 
CORRESPONDENCE – Irv Kostal

Election Status

Irv reported that Unit Presidents had been contacted, along with information about what we are looking for in candidates for the three Board positions opening up this year. He has been contacted by Patrick Page who wishes to run in Area II, Teri Atkinson will run again in Area III, with Fran Foresta and Rex Latus choosing not to run, Bill Grant will run for the vacant Area III representative.

IV. 
NATIONAL DIRECTOR’S REPORT ​ Ken Monzingo

Ken also reported that Regionals at Sea are a new phenomenon. Larry Cohen in connection with a travel agency (Alice Travel) and Unit 128 (in Florida) gave birth to the Regional at Sea concept. It proved to be a tremendous financial success. A Regional at Sea was scheduled out of Los Angeles, but it conflicted with local regionals and Ken had a moratorium declared until the Orlando Nationals so that a committee could study the issue. 

He also reported that the ACBL has rewritten the ACBLScore program, as well as the ACBL web site, and that the biggest bridge club in the United States is now BBO.

V. 
COMMITTEE REPORTS

Tournament Committee Chairman – Jon Wright

1. 
General Report.

Warren pointed out that pro-teams don’t like the alternating four session KO and Compact KO format, didn’t show up for the recent tournament, and won’t show up for Palm Springs as long as the policy is in place. Each team brings about 8 to 10 rooms with it. At the previous Board meeting it was pointed out that attendance was definitely up under this format, and the question boils down to comparing the increased income from attendance versus the increased income from room rentals. This is a difficult comparison to make, and providing a service for the players is also a consideration, regardless of financial concerns.

Teri has heard from younger, employed players who prefer two session events in the evenings. A Tuesday/Wednesday and a Thursday/Friday Swiss would be more attractive that one session events. Jon pointed out that is happening in San Diego and Riverside. Betty said the table counts were higher with two-session Swiss events because those knocked out of KO’s tend to not show up for the one-session Consolation Swiss the next day

There was extensive discussion of room costs, with general agreement that Ken has done as well as possible in keeping rates down. The Board reiterated its decision to not provide a room for the Caddymaster since he is already paid for his efforts, whereas rooms for those who man the partnership and hospitality desks are volunteers, so fall in a different category. The District will provide a staff rate room for Dan Williams, but only if one is available. Cost of the room remains Dan’s responsibility.

It was conceded that the proposed elimination of the Hospitality Suite was based on the misconception that it would eliminate the cost of a room, when in fact it is held in the room between a two bedroom suite, so there is no saving at all, making the actual cost of the Hospitality Suite trivial.. The previous motion to eliminate the Hospitality Suite was revised to state it is a Tournament Manager budget decision but can not incur a room charge and there can be only non-hotel food.

Ken is rewriting ACBL Tournament Manual, which will provide a framework within which the Tournament Managers can operate. It was generally agreed that we need to implement such a framework within our own Manager’s manual and then allow the Tournament Managers freedom to make choices within it. It was also agreed that coupons have worked well for food & beverage. Fran Foresta moved that Jon revise the tournament manual in regards to hospitality and coupons, seconded by Irv and adopted unanimously.

The Tournament Committee recommended that Teri and Ken run the next Riverside Regional, and noted that they were having trouble finding local people to do the job; so moved by Fran Schwartz, seconded by Warren, adopted unanimously. 

The issue of the caddy master for Palm Springs and other regionals was discussed especially focusing on the chain of command, and just who actually hires the Caddymaster. It was generally agreed that we need to stick with the present arrangement, but since the Caddymaster interfaces primarily with the Director in Charge and the directing staff, the Tournament Manager should confirm with the DIC that their selection is acceptable.

Jon Wright and Fran Foresta talked of using Jody’s capabilities in the I/N program in Palm Springs, and perhaps at all District 22 regionals.

Ken announced that we have the ACBL sanction for a 5th regional. It was decided that a tournament that averages 3000 tables should not be held against our quota. Therefore Palm Springs doesn’t count against our quota and he suggested we use it for the Ventura Regional. It is uncertain whether we want to make Ventura a permanent site, but Rex suggested we try it for several years and see how it goes. . 

Rex stated that we need to redefine the Caddymaster’s duties. With the advent of Bridgemates we need fewer caddies and possibly we may not need a Caddymaster at all

2. 
Tournaments: 

A. 
Pacific Southwest -San Diego

The Pacific Southwest Regional met its budget. Fran noted that 37% for staff might be a bit high, especially with the use of Bridgemates. We may be able to bring that down.

B. 
Orange County - Irvine 

Ken reported getting the room rates at the Hyatt Regency Hotel down to $119 (from $129) for the next two years, with a $6 increase through 2016, and reducing the room guarantee to 460. In addition, there was a shortage of $11,000 or more, based on room guarantees that he has managed to get the Hyatt Regency to forgive. The Food & Beverage charge was raised from $14,000 to $15,000.

C. 
GNT/NAP

There was a discussion of the fact that players from the northern region of District 22 are not participating in the NAP and GNT finals, at least partially because the events have been held in the southern portion of the District. This means players from the north must travel through Los Angeles to get to them, which many are unwilling to do. However, the player density is greater in the southern part of the District, creating a dilemma. An alternate site of Thousand Oaks was suggested, with special reference to the ability of Unit President Joe Conti’s ability to get the players out. It was decided to make this, and the establishment of the Conditions of Contest, an agenda item at the Palm Springs meeting

While we had a net loss of $934.50 on the GNT this year, it was pointed out that we usually show a profit of approximately $1,000 from the NAOP, meaning that we essentially break even on these two events. 

D 
Goodwill Committee

Ken commended Warren on his handling of the goodwill committee.

VI 
New Business

A. 
Process Management

In the case of the Tournament Liaison we created a position without defining its responsibilities. This created confusion and concern. Rex expressed the need to document not only this new position, but all other positions that Board members might fill so that, over time we can improve the performance of the Board. Without it, he said, new board members will tend to repeat the mistakes of previous members, and since we have regular turnover on the board, this is a serious problem. 

Rex reiterated his concerns about the issue of documentation and job descriptions in general, commenting that the By-Laws and the Standing Rules were sometimes in conflict with each other, and emphasizing the need that we be committed to updating the process. He suggested that any time the Board creates a position there be a job description for the position.  We also should take a look at all the current positions to see if we have described their responsibilities and see if they are currently necessary. 

Rex moved that we put in the Standing Rules that if we create a position, we have to write a job description. The motion carried.

B. 
New Board Positions

Rex suggested that a couple of new positions be created. The Equipment/Supply Liaison should be made permanent. Terri so moved. The possibility of creating a Librarian, who maintains a Master Document Repository of all records, minutes, tax documents, etc, on the District web site was also discussed. Rex will write a position description for both. 

C. 
Bulk email Service

Jon and Rex will determine the viability of using Bulk email Blasts to the District membership. This would cost about $35/month. It can be used to reach 5,000 to 10,000 people, with feedback on just how many actually read the email. For an extra charge surveys can also be conducted.

VII 
Adjournment

Next meeting is Dec 17, at the Westin Hotel in Palm Desert.

The meeting was adjourned at 10:00 PM. 



